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ISO 17065 + RMCPCS CROSS REFERENCE MATRIX-cum- DOCUMENTATION REVIEW REPORT
(CB to fill up items 1,2 & 4 and Col 4 of the checklist; NABCB AT to fill the rest)
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Note 1:The RMC Plants Certification Scheme has two options for certification, one being ‘RMC Capability Certification’ and other being ‘RMC 9000+ Capability Certification’, the latter ensuring compliance to the requirements of ISO 9001 also in addition to the QCI Scheme requirements. 
For being able to offer RMC Capability Certification as above, the CBs shall need to be accredited against ISO/IEC 17065 and for being able to offer certification for RMC 9000+ Capability Certification, the CB shall need to be accredited against ISO/IEC 17021 for scope sector 16 (Concrete), including the additional requirements specified in the document “RMCPCS Requirements of CBs” as relevant to the respective standards.

Note 2: This CRM is meant for use by CB’s operating ‘RMC Capability Certification’ scheme and desirous of obtaining accreditation against ISO/IEC 17065 for the same.The requirements specified in “RMCPSC Requirements for CB’s  Issue 1.0/ Oct 2015”, additional to those specified in ISO/IEC 17065: 2012, are incorporated against the relevant clauses of ISO/IEC 17065 in CRM Table 1 given below. Appropriate references are also given in relevant clause of ISO/IEC 17065 of Table 1, to the additional certification process requirements specified in the document RMCPCS Certification Process, Issue 1.0, May 2013. The details are given in Table 2. The CBs are required to fill both Table 1 and Table 2.
Some requirements (referred under resource and process requirements), which exclusively refer to ISO/IEC 17021 or the “RMC 9000+ Capability Certification Scheme” are not relevant for obtaining accreditation for RMC Capability Certification’  Scheme under ISO/IEC 17065. These have been appropaitely indicated as not applicable in the checklist. 


RMPPCS CRM Table 1

	(1)
	(2)
	(3)
	(4)
	(5)


	Cl.
	ISO/IEC 17065 Requirements
	RMCPCS Requirements for CBs
Issue 1.0 / Oct 2015
Clause no. and requirement
	QM/Procedure no/Document no/Format no with Clause no., where a particular requirement is addressed
(CB to provide details)
	NABCB AT Review Findings

	
	
	
	
	Compliance
Yes/No
/Partial (PC)


	Comments

	4
	General requirement for Certification Bodies
	
	
	
	

	4.1
	Legal and contractual matters
	
2.1 Legal and Contractual Matters 
2.1.1 In addition to the requirements as specified in clauses 4.1 of ISO17065:2012following requirements shall apply: 

	 
	 
 
	

	4.1.1
	Legal responsibility - The certification body shall be a legal entity, or a defined part of a legal entity, such that it can be held legally responsible for all its certification activities. 
Note: A governmental certification body is deemed to be a legal entity on
the basis of its governmental status.
	
	 
	 
 
	

	4.1.2
	Certification agreement
	
	
	
	

	4.1.2.1
	The certification body shall have a legally enforceable agreement for the provision of certification activities to its clients.Certification agreements shall take into account the responsibilities of the certification body and its clients.
	
	 
	 
 
	

	4.1.2.2
	The certification body shall ensure its certification agreement requires that the client comply at least, with the following:
1. [bookmark: OLE_LINK2][bookmark: OLE_LINK1]the client always fulfils the certification requirements (see 3.7), including implementing appropriate changes when they are communicated by the certification body (see 7.10);
1. if the certification applies to ongoing production, the certified product continues to fulfil the product requirements (see 3.8);
b) the client makes all necessary arrangements for 
1) the conduct of the evaluation (see 3.3) and surveillance (if required), including provision for examining documentation and records, and access to the relevant equipment, location(s), area(s), personnel, and client's subcontractors; 
2) investigation of complaints;
3) the participation of observers, if applicable;
the client makes claims regarding certification consistent with the scope of certification (see 3.10);
the client does not use its product certification in such a manner as to bring the certification body into disrepute and does not make any statement regarding its product certification that the certification body may consider misleading or unauthorized;
upon suspension, withdrawal, or termination of certification, the client discontinues its use of all advertising matter that contains any reference thereto and takes action as required by the certification scheme (e.g. the return of certification documents) and takes any other required measure;
if the client provides copies of the certification documents to others, the documents shall be reproduced in their entirety or as specified in the certification scheme;
in making reference to its product certification in communication media such as documents, brochures or advertising, the client complies with the requirements of the certification bodyor as specified by the certification scheme;
the client complies with any requirements that may be prescribed in the certification scheme relating to the use of marks of conformity, and on information related to the product;
NOTE	See also ISO/IEC 17030, ISO/IEC Guide 23 and ISO Guide 27.
the client keeps a record of all complaints made known to it relating to compliance with certification requirements and makes these records available to the certification body when requested, and
takes appropriate action with respect to such complaints and any deficiencies found in products that affect compliance with the requirements for certification;
documents the actions taken;
NOTE	Verification of item j) by the certification body can be specified in the certification scheme. 
the client informs the certification body, without delay, of changes that may affect its ability to conform with the certification requirements. 
NOTE     Examples of changes can include the following:
0. the legal, commercial, organizational status or ownership,
0. organization and management (e.g. key managerial, decision-making or technical staff),
0. modifications to the product or the production method,
0. contact address and production sites,
0. major changes to the quality management system.
	2.1.2.1 The certification body shall ensure that its certification agreement requires that the client comply with the following requirements in addition to those specified in the respective standards as above: 
a) Always fulfill the certification requirements including product requirement as specified in the document “Criteria for Production Control Ready Mixed Concrete”, the certification process described in the document “RMCPCS Certification Process” and the requirements specified in this document as applicable and the changes in them as communicated by the certification body, time to time; 
b) The certified RMC Plant and its processes always fulfils the certification requirements; 
c) The liability on account of non conforming processes shall rest with the certified RMC plant; 
d) The client makes all necessary arrangements for the conduct of the initial and recertification onsite audit/evaluation, surveillance onsite audits/valuations (announced and unannounced), onsite special/short notice audits/evaluations for the purpose of complaints investigation, etc. It shall also include provision for examining documentation and records, and access to the relevant equipment and facilities, products, location(s), area(s), personnel, and client's subcontractors; 
e) The client shall make claims regarding certification only in respect of the location and the scope for which certification has been granted; 
f) The client shall endeavor to ensure that no certificate or report nor any part thereof is used in a misleading manner; 
g) Keeps a record of all complaints made known to the client relating to the compliance with certification requirement and to make these records available to the certification body for its verification. The client shall also agree to take appropriate action with respect to such complaints and any deficiencies found in products/process in accordance with the requirements of the Scheme; 
h) The client shall inform the CB, without delay, of matters that may affect its ability to conform to the certification requirements. These shall include changes in: 
i. The legal, commercial, organizational status or ownership, 
ii. Organization and management (e.g. key managerial, decision-making or technical staff), 
iii. Contact address and production sites/premises,
iv. Modifications to the plant design and or processes or the production methods, changes in manufacturing/testing equipment and in the internal control measures which are significant in nature.
v. Any other information indicating that the RMC plant may no longer comply with the requirements of the certification criteria and the certification scheme.

2.1.2.2 Records kept by the client in respect of the complaints received and their resolution shall be verified by the certification body during the surveillance visits to the client’s premises. 
2.1.2.3 The client shall agree for re-audit/evaluation by the certification body as per the requirement of the certification scheme, in the event of changes significantly affecting its capability to comply with the requirements of the certification scheme. 
2.1.2.4 The client shall also agree for re-evaluation by the certification body, in the event of changes in the standards to which compliance of the plant is certified. 
2.1.2.5 In addition to the requirements as specified above the requirements specified vide clauses 2.5 (confidentiality) shall also be part of the agreement with the client. 

	
	
	

	4.1.3
	[bookmark: _Toc262640834][bookmark: _Toc321925240]Use of license, certificates and marks of conformity

	2.1.3 In addition to the requirements as specified in clause 4.1.3 of ISO17065:2012 following requirements shall apply: 

	
	
	

	4.1.3.1
	The certification body shall exercise the control as specified by the certification scheme over ownership, use and display of licenses, certificates, marks of conformity, and any other mechanisms for indicating a product is certified.
NOTE 1	Guidance on the use of certificates and marks permitted by the certification body can be obtained from ISO/IEC Guide 23.
NOTE 2	ISO/IEC 17030 provides requirements for the use of third-party marks.

	2.1.3.1 The certification body shall document clear instructions regarding appropriate use of certification mark/certificate and for providing information 
about certification status by its clients. It shall also identify the aspects that would be considered as misleading and unauthorised as relevant to the relevant certification scheme. The certification agreement shall make appropriate cross references to the above document, so as to make it legally binding. In no case, the mark shall be used to imply that the product (RMC) is certified. 
2.1.3.2 In case the certification body runs more than one product/process certification schemes, then it may document a procedure specifying generic requirements common to all schemes and in line with the requirements of ISO/IEC 17065:2012 and additional section with specific requirements as specified for the RMC PCS. 
2.1.3.3 The certification body shall ensure that the Certificate is used only with reference to the RMC plant (s) certified. Accordingly the Certification Mark shall be put on the delivery challan carrying reference to the supplies made by the certified Plant. Each delivery challan shall carry the following information: 
a) Address of the RMC Plant. 
b) Certification Number. 
c) Certification Mark. 
d) CB Logo. 



	 
	 
 
	

	4.1.3.2
	Incorrect references to the certification scheme, or misleading use of licenses, certificates, marks, or any other mechanism for indicating a product is certified, found in documentation or other publicity, shall be dealt with by suitable action.
NOTE	Such actions are addressed in ISO Guide 27 and can include corrective actions, withdrawal of certificate, publication of the transgression and, if necessary, legal action.
	2.1.3.4 The certification body shall have documented procedures for the measures to be adopted in case of non-compliances to specified requirements with respect to use of certification mark, misuse, including false claims as to certification and false use of certification body marks and these shall be part of its agreement with the certified clients (RMC plants). The procedure shall include the process steps and the actions (including penal actions as relevant), the certification body intends to take in the event of observing misuse/misleading use of RMCPCS certificates and marks. 
2.1.3.5 The certification body shall ensure that the applicants are not misusing the certification mark in any way prior to grant of certification.
(Also refer to “Rules for Use of the RMC Plant Certification Mark Logo”)
	
	
	

	4.2
	[bookmark: _Toc262640835][bookmark: _Toc321925190][bookmark: _Toc321925241][bookmark: _Toc321929413][bookmark: _Toc330555399]Management of impartiality

	2.2Impartiality related requirements – In addition to the requirements as specified in clauses 4.2 ISO/IEC 17065:2012 and clauses 5.2 of ISO/IEC 17021-1: 2015, following requirements shall apply. The requirements as specified above are applicable to both the schemes as specified in clause 1.2 of this document.
Note: For the purpose of operating  ‘RMC Capability Certification’ scheme under ISO/IEC 17065, the requirement given in this checklist are adequate/sufficient.

	
	
	

	4.2.1
	Certification activities shall be undertaken impartially
	2.2 Impartiality related requirements – some of the requirements such as those described in clauses 2.2.5, 2.2.6, 2.2.7 and 2.2.8, which cover personnel related requirements  arealso stated against clause 6.1.3 of ISO/IEC 17065 of this CRM. 

	
	
	

	4.2.2
	The certification body shall be responsible for the impartiality of its certification activities and shall not allow commercial, financial or other pressures to compromise impartiality.
	
	
	
	

	4.2.3
	The certification body shall identify risks to its impartiality on an ongoing basis. This shall include those risks that arise from its activities, from its relationships, or from the relationships of its personnel (see 4.2.12). However, such relationships may not necessarily present a certification body with a risk to impartiality.
NOTE 1	A relationship presenting a risk to impartiality of the certification body can be based on ownership, governance, management, personnel, shared resources, finances, contracts, marketing (including branding), and payment of a sales commission or other inducement for the referral of new clients, etc.
NOTE 2	Identifying risks does not imply risk assessments as stated in ISO 31000.
	2.2.10 The certification body shall ensure that a conflict of interest analysis is carried out in accordance with the requirements specified in in this CRM (Table 1), at least once annually and whenever a significant change occurs in the CB’s activities, such as changes in the organizational structure and business activities or of the legal status and mergers with, or acquisitions of other organizations. This analysis shall be approved by the impartiality committee (see clause 3.3 of this document) established by the certification body. 

While carrying out risk analysis please also see requirement specified regarding related body analysis as described in clause3.2.2 of RMCPCS Requirements for CB’s, as included against clause 5.1.2 of ISO/IEC 17065  of this CRM  (Table 1).


	
	
	

	4.2.4
	If a risk to impartiality is identified, the certification body shall be able to demonstrate how it eliminates or minimizes such risk. This information shall be made available to the mechanism specified in 5.2.
	2.2.10.1 Further, where risks to impartiality have been identified as a result of risk analysis (clause 2.2.10), the certification body shall establish and implement a documentedprocedure for mitigation of threats against impartiality. These shall be through any of the following mitigation means: 
a) Not provide certification, since the situation poses unacceptable threat to impartiality – prohibition. Some of the prohibitions are already stated in this CRM Table 1. 
b) Carry out the certification in a restricted manner based on disclosures 
c) Minimize the risks on the basis of clearly defined control points to ensure mitigation. 




	
	
	

	
	RMC Specific Impartiality requirements (Prohibitions) specified in clause 2.2 of RMCPCS Requirements for CB’s. 
	2.2.2The certification body shall not have any relationship with the client except third party conformityassessment. There shall be a minimum separation of 2 years beforeapplication can be entertained, in case the certification body has hadrelationship which is generic (not RMC specific) in nature, for example, internal audit training, etc. In cases where the relationship pertained to RMC specific (product/process/mix design related) activities trainings, etc, then the certification body shall carry out impartiality risk analysis before entertaining the application. Purpose of risk analysis shall be to ascertain if, longer separation than two years is required from the last date of end of relationship as stated above or that the risk is of such unacceptable level so as to prohibit certification by the certification body. Based on the risk analysis appropriate decision shall be taken and the justification for the same shall be recorded. 

2.2.3 Although, testing is considered as a conformity assessment activity, in case the certification body (the legal entity) also has a laboratory and if the RMC plant it has certified/intends to certify, has a contract/arrangement for getting all its raw material and RMC samples, as per the frequency described in the “Criteria for Production Control of RMC”, then this is considered as an unacceptable threat to impartiality. In such cases the certification body shall not certify such RMC plant. This is not applicable in case the RMC plant uses a number of NABL accredited laboratories by rotation or otherwise. This provision shall also be applicable if the laboratory is a separate business unit within legal entity as the certification body as well if the lab belongs to a related body (a separate legal entity). 

2.2.3.1 If the certification body and its client are both part of government, the two bodies shall not directly report to a person or group having operational responsibility for both. The certification body shall, in view of the impartiality requirement, be able to demonstrate how it deals with a case where both itself and its client are part of government. The certification body shall demonstrate that the applicant receives no advantage and that impartiality is assured. 

2.2.4.2 The certification body shall not certify a RMC plant on which a client has receivedconsultancy (product, processor system), internal evaluations/audit or training, where the relationship between the consultancy organization/individual and the certification body poses an unacceptable threat to the impartiality of the certification body. Allowing a minimum period of two years to elapse following the end of the relationship product consultancy is one way of reducing the threat to impartiality to an acceptable level however, it shall be considered based on the nature of services offered. 

2.2.4.3 The certification body shall not outsource/subcontract any part of the certification work, evaluation, marketing, etc, to a legal entity that is engaged in designing, manufacture, installation, distribution or maintenance of the RMC plants. It shall also not be outsourced to organizations who are engaged in management system consultancy, internal auditing and training and similar services to RMC plants.

	
	
	

	4.2.5
	The certification body shall have top management commitment to impartiality.
	2.2.1 The top management’s commitment to impartiality shall be demonstrated through: 
a) Documenting the CB’s policy on safeguarding impartiality and ensuring that it is understood at all levels of the organization. Implementing good practices like establishing “Code of Conduct” and requiring internal and external personnel to abide by it. 
b) Having a defined institutional structure and impartiality policy and procedures, appropriate implementation of these policy and procedures and operation and conduct of its activities and personnel. 
c) Having a system that ensures appropriate management of conflict of interest for ensuring objectivity of its certification functions. 
d) Taking action to respond to any threats to its impartiality arising from the actions of other parts of the organization, persons outside of the organization, subcontractors, related bodies or other bodies or organizations. 
e) Maintaining a professional environment and culture in the organization that supports a behaviour of all personnel that is consistent with impartiality. 
f) Making available to public through its website, its policy on impartiality. 


	
	
	

	4.2.6
	The certification body and any part of the same legal entity and entities under its organizational control (see 7.6.4) shall not:
1. be the designer, manufacturer, installer, distributer or maintainer of the certified product;
d) be the designer, implementer, operator or maintainer of the certified process; 
e) be the designer, implementer, provider or maintainer of the certified service; 
f) offer or provide consultancy (see 3.2) to its clients;
g) offer or provide management system consultancy or internal auditing to its clients where the certification scheme requires the evaluation of the client’s management system. 
NOTE 1	This does not preclude the following:
1. the possibility of exchange of information (e.g. explanations of findings or clarifying requirements) between the certification body and its clients; 
1. the use, installing and maintaining of certified products which are necessary for the operations of the certification body. 
NOTE 2	“Management system consultancy” is defined in ISO/IEC 17021:2011, definition 3.3.
	

	
	
	

	4.2.7
	The certification body shall ensure that activities of separate legal entities, with which the certification body or the legal entity of which it forms a part has relationships, do not compromise the impartiality of its certification activities
	2.2.4When a relationship poses anunacceptable threat to impartiality then certification shall not be provided. Some of these situations requiring prohibitions as mitigation measures have been described in this CRM, which include requirements specified in ISO/IEC 17065 and 17021. 
NOTE A relationship that threatens the impartiality of the certification body can be based on ownership, governance, management, personnel, shared resources, finances, contracts, marketing and payment of a sales commission or other inducement for the referral of new clients, etc.
2.2.4.1 In case the related body is engaged in any of the activities as specified in clause 4.2.6 of ISO 17065:2012 or activities like management system consultancy, internal auditing or training, then certification shall not be provided to the relevant client to whom these services may have been provided by the related body. There shall be a minimum separation of 2 years, in case the related body has had relationship which is generic (not RMC specific) in nature, for example, internal audit training, etc. In cases where the relationship pertained to RMC specific (product/process/mix design related) activities, etc, then the certification body shall carry out impartiality risk analysis before entertaining the application. Purpose of risk analysis shall be to ascertain if, longer separation than two years is required from the last date of end of relationship as stated above or that the risk is of such unacceptable level so as to prohibit certification by the certification body. Based on the risk analysis appropriate decision shall be taken and the justification for the same shall be recorded. 

	
	
	

	4.2.8
	Whenthe separate legal entity in 4.2.7 offers or produces the certified product (including products to be certified) or offers or provides consultancy (see 3.2), the certification body's management personnel and personnel in the review and certification decision-making process shall not be involved in the activities of the separate legal entity. The personnel of the separate legal entity shall not be involved in the management of the certification body, the review, or the certification decision.
NOTE	For the evaluation personnel, impartiality requirements are stipulated in Clause 6 and additional requirements are given in the other relevant International Standards cited in 6.2.1 and 6.2.2.1.
	Please also see requirements specified in clause 2.2.4.1 of RMCPCS Requirements for CB’s. 

While carrying out risk analysis please also see requirement specified regarding related body analysis as described in clause3.2.2 of RMCPCS Requirements for CB’s, as included against clause 5.1.2 of ISO/IEC 17065  of this CRM  (Table 1).


	
	
	

	4.2.9
	The certification body's activities shall not be marketed or offered as linked with the activities of an organization that provides consultancy (see 3.2). A certification body shall not state or imply that certification would be simpler, easier, faster or less expensive if a specified consultancy organization were used.
	
	
	
	

	4.2.10
	Within a period specified by the certification body, personnel shall not be used to review or make a certification decision for a product for which they have provided consultancy (see 3.2). 
NOTE 1	The period can be specified in the certification scheme or, if specified by the certification body, it reflects a period that is long enough to ensure that the review or decision does not compromise impartiality. A specified period of two years is often used.
NOTE 2	For the evaluation personnel, impartiality requirements are stipulated in Clause 6 and additional requirements are given in the other relevant International Standards cited in 6.2.1 and 6.2.2.1.
	This requirement cross refers to requirements 2.2.5 to 2.2.8 of RMCPSC Requirements of CB’s as stated against clause 4.1.12 of ISO/IEC 17065 of this CRM (Table 2)
	
	
	

	4.2.11
	The certification body shall take action to respond to any risks to its impartiality, arising from the actions of other persons, bodies or organizations, of which it becomes aware.
	2.2.9 The certification body shall be responsible for ensuring that neither related bodies, nor sub-contractors, nor internal or external assessors/auditors operate in breach of the undertakings that they have given. It shall also be responsible for implementing appropriate corrective action in the event that such a breach is identified. 

	
	
	

	4.2.12
	All certification body personnel (either internal or external) or committees who could influence the certification activities shall act impartially.
	2.2.5 All certification body personnel, either internal or external, or committees, who could influence the RMC plant certification activities, shall act impartially and shall not allow commercial, financial or other pressures to compromise impartiality. Certification bodies shall require personnel, internal and external, to reveal any situation known to them that may present them or the certification body with a conflict of interests. These aspects shall be ensured through a signed agreement between the individuals and the certification body. Certification bodies shall use this information as input to identifying threats to impartiality raised by the activities of such personnel or by the organizations that employ them, and shall not use such personnel, internal or external. 
2.2.6 The certification body’s personnel involved in certification activities shall be bound by the certification body’s impartiality policy and act impartially in their work through contractual or employment conditions and assignment conditions for each evaluation/audit activity. The CB shall also take an undertaking with respect to freedom from conflict of interest for every audit/evaluation assignment allotted to the individuals. 
2.2.7 The CB’s personnel involved in certification activities shall not provide, while carrying out evaluation/audit, any advice, consultancy, recommendation to the client on how to address any deficiencies that may be identified during theevaluation/audit. 
2.2.8 The certification body shall require its personnel, internal and external, to report any situation of influence or pressure from the client that may threaten their independence in the course of certification activities. Based on such report, the certification body shall take appropriate actions to e ensure its independence in its certification work.

The requirements as above are to be in sync with the requirements as stated against clause 6.1.3 of ISO/IEC 17065 as described in the relevant clause of this CRM (Table 1). 

	
	
	

	4.3
	[bookmark: _Toc262640836][bookmark: _Toc321925191][bookmark: _Toc321925242][bookmark: _Toc321929414][bookmark: _Toc330555400]Liability and financing

	2.3.1 In addition to the requirements as specified in clause 4.3 of ISO/IEC17065:2012 and clause 5.3 of ISO/IEC 17021-1: 2015 the following requirements shall apply.

Note: For the purpose of operating  ‘RMC Capability Certification’ scheme under ISO/IEC 17065, the requirement given in this checklist are adequate.
	
	
	

	4.3.1
	The certification body shall have adequate arrangements (e.g. insurance or reserves) to cover liabilities arising from its operations.
	2.3.2 The certification body shall also be able to demonstrate that it has evaluated the risks arising from its certification activities and that it has adequate arrangements (e.g. insurance or reserves) to cover liabilities arising from its operations in each of its fields of activities and the geographic areas in which it operates. 

	
	
	

	4.3.2
	The certification body shall have the financial stability and resources required for its operations.
	2.3.3 The certification body shall be able to demonstrate that it has a reasonable expectation of being able to provide and to continue to provide the service in accordance with its contractual obligations. Certification bodies shall also be able to provide sufficient evidence to demonstrate its viability, e.g. management reports or minutes, annual reports, financial audit reports, financial plans, etc. 
2.3.4 The means by which the certification body obtains financial support shall be such to allow the certification body to retain its impartiality. 
2.3.5 In addition to the above the certification body shall also demonstrate to the Impartiality committee, that initially, and on an ongoing basis, commercial, financial or other pressures do not compromise its impartiality. 

	
	
	

	4.4
	[bookmark: _Toc262640837][bookmark: _Toc321925192][bookmark: _Toc321925243][bookmark: _Toc321929415][bookmark: _Toc330555401]Non-discriminatory conditions

	
	
	
	

	4.4.1
	The policies and procedures under which the certification body operates, and the administration of them, shall be non-discriminatory. Procedures shall not be used to impede or inhibit access by applicants, other than as provided for in this International Standard.
	2.4.1 The certification body shall have means of demonstrating compliance to this requirement of ISO/IEC 17065:2012 (clause 4.4), through its policies and procedures as well as actual practice. 
2.4.2 The certification body’s policies and procedures shall ensure that it does not practice any form of hidden discrimination by speeding up or delaying the processing of applications. 

	
	
	

	4.4.2
	The certification body shall make its services accessible to all applicants whose activities fall within the scope of its operations.
	
	
	
	

	4.4.3
	Access to the certification process shall not be conditional upon the size of the client or membership of any association or group, nor shall certification be conditional upon the number of certifications already issued. There shall not be undue financial or other conditions.
NOTE	A certification body can decline to accept an applicationor maintain a contract for certification from a client when fundamental or demonstrated reasons exist, such as the client participating in illegal activities, having a history of repeated non-compliances with certification/product requirements, or similar client-related issues.
	
	
	
	

	4.4.4
	The certification body shall confine its requirements, evaluation, review, decision and surveillance (if any) to those matters specifically related to the scope of certification.
	
	
	
	

	4.5
	[bookmark: _Toc321925193][bookmark: _Toc321925244][bookmark: _Toc321929416][bookmark: _Toc330555402]Confidentiality

	2.5 In addition to the requirements as prescribed in clause 4.5 of ISO17065:2012 following requirements shall apply: 

	
	
	

	4.5.1
	The certification body shall be responsible, through legally enforceable commitments, for the management of all information obtained or created during the performance of certification activities. Except for information that the client makes publicly available, or when agreed between the certification body and the client (e.g. for the purpose of responding to complaints), all other information is considered proprietary information and shall be regarded as confidential. The certification body shall inform the client, in advance, of the information it intends to place in the public domain
	2.5.1 Personnel, including any committee members, contractors, personnel of external bodies or individuals acting on the certification body's behalf, shall keep confidential all information obtained or created during the performance of the certification body's activities. There shall be a mechanism such as obtaining signed confidentiality agreements, etc, for ensuring the same. 
The requirements as above are to be in sync with the requirements as stated against clause 6.1.3 of ISO/IEC 17065 as described in the relevant clause of this CRM (Table 1)

2.5.2 The certification body shall have available and use equipment and facilities that ensure the secure handling of confidential information (e.g. documents, records). 



	
	
	

	4.5.2
	When the certification body is required by law or authorized by contractual arrangements to release confidential information, the client or person concerned shall, unless prohibited by law, be notified of the information provided.

	2.5.3 When confidential information is made available to other bodies (e.g. accreditation body, agreement group of a peer assessment scheme), the certification body shall inform its client of this action, in advance, through agreements, etc. 
2.5.4 In case of transfer of certificate or application, when the client decides to move from one certification body to another certification body, the certification body to which the client is now moving may ask the previous certification body for information on the reasons for such movement or the performance of the client with respect to the certification requirements. The previous certification body shall be obliged to share this information within a reasonable time, not exceeding 10 days from the date of receipt of the request. Such information shall not be considered as confidential and the certification body shall inform its client of this requirement, in advance, through agreements, etc. 


	
	
	

	4.5.3
	Information about the client obtained from sources other than the client (e.g. from the complainant or from regulators) shall be treated as confidential
	2.6 Information Requirements - In addition to the requirements as specified in the respective accreditation standards (clause 4.6 of ISO17065) and the document “RMCPCS Certification Process”, the following requirements shall apply:

	
	
	

	4.6
	[bookmark: _Toc321925194][bookmark: _Toc321925245][bookmark: _Toc321929417][bookmark: _Toc330555403]Publicly available information
The certification body shall maintain (through publications, electronic media or other means), and make available upon request, the following:
a) information about (or reference to) the certification scheme(s), including evaluation procedures, rules and procedures for granting, for maintaining, for extending or reducing the scope of, for suspending, for withdrawing or for refusing certification; 
b) a description of the means by which the certification body obtains financial support and general information on the fees charged to applicants and to clients;
c) a description of the rights and duties of applicants and clients, including requirements, restrictions or limitations on the use of the certification body's name and certification mark and on the ways of referring to the certification granted;
d) information about procedures for handling complaints and appeals.

	2.6.1.1 Making the information publicly available through the certification body’s website shall be the only means of meeting this requirement. 
2.6.1.2 The following information with respect to RMCPC Scheme shall be made publicly available on the certification body’s website. The information provided shall be accurate, non-misleading and where relevant detailed enough for the reader to clearly understand: 
a) Information related to the terms and conditions of certification and the use of certificates/certification mark for RMCPCS, as contained in the Certification Agreement (clause 3 of this document). a description of the rights and duties of applicants and clients, including requirements, restrictions or limitations on the use of the certification body's name and certification mark and on the ways of referring to the certification granted. 
b) The CB may also provide any other guidance documents on the certification criteria for the benefit of the applicant, as long as they are not advisory/consultative in nature. 
c) The certification body shall make publicly available on its website the information about applications registered and certifications granted, suspended or withdrawn. 
d) On request from any party, the certification body shall provide the means to confirm the validity of a given certification and the provision for the same shall be made available on the website. 
e) The certification body shall maintain and make publicly available on its website, a directory of valid certifications under RMCPCS scheme, that as a minimum shall show the name, relevant certification criteria, scope and geographical location (e.g. city and country) and contact details for each applicant and certified client and validity of certification for the certified clients. Please also see additional requirements given in the document “RMCPCS Certification Process (clause 1.3 and 8.1.3)”, which are required to be placed on the certification bodies website. 
f) The certification body shall also make arrangement for providing and up-dating of information with respect to status of certified clients, based on classification of non-conformities raised during audits/evaluations in line with the requirements specified in clause 5.3.2 of “RMCPCS Certification Process”. 

2.4.3 Certification Fees 
2.4.3.1 The requirements as specified in clause 12 of the document “RMCPCS Certification Process” (see Table 2 of CRM) shall also apply.
2.4.3.2 The certification body’s fee structure shall be publicly available on its website. The structure may be generic in nature and shall generally include break up of costs. 
2.4.3.3 On request from a specific applicant/client, based on the specific conditions concerning the applicant, the certification body shall inform the applicable fees, which shall essentially be derived from the fee structure made publicly available. It shall not substantially defer from the one available publicly, unless some plausible justifications are recorded. 

2.6.1.3 The certification body shall have procedure for frequent updating of the information on its website. The responsibilities for ensuring accuracy of the information made available on the website, ensuring frequent updates, etc shall be documented. 
2.6.1.4 The information on complaints handling process and the certification body’s procedure shall be directly available to the public, without the public having to go through layers of cross linkages. 

	
	
	

	
	
	2.6.2.1 Information on the certification activity and requirements- The certification body shall provide and update clients on the following: 
a) a detailed description of the initial and continuing certification activity, including the application, initial audit/evaluation, surveillance audit/evaluation, and the process for granting, maintaining, reducing, extending, suspending, withdrawing certification and recertification; 
b) the certification criteria for RMCPCS certification scheme; 
c) information about the fees for application, initial certification and continuing certification; 
d) the certification body's requirements for prospective clients; 
e) documents describing the rights and duties of certified clients as well as obligations on part of the certification body including the changes within certified RMC client that need to be informed to the certification body [see clause 3.1.1h) of this document]; information on procedures for handling complaints (both by the certification body as well by the certified RMC plant, in respect of complaints against certified products) and appeals; 
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	5.1
	[bookmark: _Toc262640839][bookmark: _Toc321925196][bookmark: _Toc321925247][bookmark: _Toc321929419][bookmark: _Toc330555405]Organizational structure and top management

	3.1 In addition to the requirements as specified in clause 5 of ISO17065:2012 following requirements shall apply: 

	
	
	

	5.1.1
	Certification activities shall be structured and managed so as to safeguard impartiality.

	
	 
	 
 
	

	5.1.2
	The certification body shall document its organizational structure, showing duties, responsibilities and authorities of management and other certification personnel and any committees. When the certification body is a defined part of a legal entity, the structure shall include the line of authority and the relationship to other parts within the same legal entity.
	3.2 Organizational structure and top management 
3.2.1 The organization structure shall include structure of the parent body (legal entity) if separate from the department/division that offers certification. It shall also include structure of the related departments in relation to the department offering certification services. 

3.2.2 The certification body shall identify and document all related bodies (separate legal entities) as well as other departments of the same legal entity and their activities and functions and their relationships with the certification body when describing its organizational structure. This shall cover all relationships and related bodies, bodies related to the certification body based on ownership; governance; management; management personnel; shared resources, finances, contracts and marketing. The activities of all related bodies shall also be documented for the purpose of identifying any potential conflict of interest. The certification body shall also have a system for disclosure and documentation of the types of activities carried out by its internal and external personnel and subcontractors in general and in particular regarding the designing of relevant product/process/service, consultation, internal evaluation/auditing, training, etc. The above information shall also be used for identification of actual/potential risks to impartiality. 

Please also see requirement specified regarding related body analysis as described in clauses 2.2.10 and 2.2.4of RMCPCS Requirements for CB’s, as included against clauses4.2.3 and 4.2.8  of ISO/IEC 17065  of this CRM  (Table 1).

	 
	 
 
	

	5.1.3
	The management of the certification body shall identify the board, group of persons, or person having overall authority and responsibility for each of the following:
a) development of policies relating to the operation of the certification body;
b) supervision of the implementation of the policies and procedures;
c)  supervision of the finances of the certification body;
d) development of certification activities;
e) development of certification requirements;
f) evaluation (see 7.4);
g) review (see 7.5);
h) decisions on certification (see 7.6);
i) delegation of authority to committees or personnel, as required, to  undertakedefined activities on its behalf;
j) contractual arrangements;
k) provision of adequate resources for certification activities;
l) responsiveness to complaints and appeals;
m) personnel competence requirements;
n) management system of the certification body (see Clause 8).
	3.2.3 The identification of responsibilities, however done, shall clearly and unambiguously reflect the responsibilities for activities/functions  as described vide clause 5.1.3 a) to n) of ISO/IEC 17065:2012.

	 
	 
 
	

	5.1.4
	The certification body shall have formal rules for the appointment, terms of reference and operation of any committees that are involved in the certification process (see Clause 7). Such committees shall be free from any commercial, financial and other pressures that might influence decisions. The certification body shall retain authority to appoint and withdraw members of such committees.
	3.2.4 The requirement specified vide clause 5.1.4 of ISO/IEC 17065:2012 shall cover the Impartiality committee and any other committees, if established by the certification body for certification scheme development, planning for certification evaluation (sampling and determination), certification review and decision making, appeals process, etc. 

	 
	 
 
	

	5.2
	[bookmark: _Toc262640840][bookmark: _Toc321925197][bookmark: _Toc321925248][bookmark: _Toc321929420][bookmark: _Toc330555406]Mechanism for safeguarding impartiality

	
	 
	 
 
	

	5.2.1
	The certification body shall have a mechanism for safeguarding its impartiality.The mechanism shall provide input on the following:
a) the policies and principles relating to the impartiality of its certification activities;
b) any tendency on the part of a certification body to allow commercial or other considerations to prevent the consistent impartial provision of certification activities;
c) matters affecting impartiality and confidence in certification, including openness.
NOTE 1	Other tasks or duties (e.g. taking part in the decision-making process) can be assigned to the mechanism, provided these additional tasks or duties do not compromise its essential role of ensuring impartiality. 
NOTE 2	A possible mechanism can be a committee established by one or more certification bodies, a committee implemented by a scheme owner, a governmental authority or an equivalent party.
NOTE 3	A single mechanism for several certification schemescan satisfy this requirement.
NOTE 4	If the certification body also provides management systems certification, a committee that fulfils ISO/IEC 17021:2011, 6.2, can also fulfil this sub-clause (5.2) providing that all the requirements of 5.2 have been met.
	3.3.1 An Impartiality committee with specific responsibility for safeguarding the certification body’s impartiality in its certification functions and for ensuring that the policy on safeguarding impartiality and related procedures and other systems are effectively implemented shall be the only means of fulfilling this requirement. The impartiality committee  fulfils the requirement as specified in this document. 

3.3.2The Impartiality Committee shall: 
a) Assist the certification body in developing the policies relating to impartiality of its certification activities, 
b) Counteract any tendency on the part of a certification body to allow commercial or other considerations to prevent the consistent objective provision of certification activities, 
c) Advise on matters affecting confidence in certification, including openness and public perception, and 
d) Conduct a review, as least once annually, of the impartiality of the audit, certification and decision making processes of the certification body. 
e) Approve the conflict of interest analysis and the mitigation measures described in clause 2.2.8 of this document. 
Other tasks or duties may be assigned to the committee provided these additional tasks or duties do not compromise its essential role of ensuring impartiality.
The composition, terms of reference, duties, authorities, competence of members and responsibilities of this committee shall be formally documented and authorized by the top management of the certification 
This committee shall meet regularly, at least once a year, and a complete record of the proceedings of this committee shall be maintained.

3.3.4 Impartiality Committee meetings may be observed by the Accreditation Body’s Assessment Teams as part of the Certification body’s accreditation process. 


	 
	 
 
	

	5.2.2
	The mechanism shall be formally documented to ensure the following:
a) a balanced representation of significantly interested parties, such that no single interest predominates (internal or external personnel of the certification body are considered to be a single interest, and shall not predominate);
b) access to all the information necessary to enable it to fulfil all its functions.
	3.3.3 The certification body shall ensure that 
a) The committee for safeguarding impartiality shall be separated from the management of the certification body operations and established at the highest level within the organization, independent of its day-to-day operations. 
b) In the composition of the committee, participation of key interested parties shall be ensured, with a representation of a balance of interests such that no single interest predominates. Internal or external personnel of the certification body are considered to be a single interest, and shall not predominate. 
c) Its chairman shall be a person independent from and external to the certification body. 

	 
	 
 
	

	5.2.3
	If the top management of the certification body does not follow the input of this mechanism, the mechanism shall have the right to take independent action (e.g. informing authorities, accreditation bodies, stakeholders). In taking appropriate action, the confidentiality requirements of 4.5 relating to the client and certification body shall be respected.
Input that is in conflict with the operating procedures of the certification body or other mandatory requirements should not be followed. Management should document the reasoning behind the decision to not follow the input and maintain the document for review by appropriate personnel.
	
	 
	 
 
	

	5.2.4
	Although every interest cannot be represented in the mechanism, a certification body shall identify and invite significantly interested parties. 
NOTE 1	Such interested parties can include clients of the certification body, customers of clients, manufacturers, suppliers, users, conformity assessment experts, representatives of industry trade associations, representatives of governmental regulatory bodies or other governmental services, and representatives of non-governmental organizations, including consumer organizations. It can be sufficient to have one representative of each interested party in the mechanism.
NOTE 2	These interests can be limited, depending on the nature of the certification scheme.
	3.3.5 Although every interest cannot be represented in the mechanism, a certification body shall identify and invite significantly interested parties. Such interests may include: clients of the certification body, customers of organizations whose management systems are certified, representatives of industry trade associations, representatives of governmental regulatory bodies or other governmental services, or representatives of non-governmental organizations, including consumer organizations. 
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	4. Resource related and team competence requirements 
4.1 In addition to all generic personnel related requirements as specified in clause 6 of ISO17065:2012 and clause 7 of ISO 17021:2011) following specific requirements shall apply.


Note: For the purpose of operating  ‘RMC Capability Certification’ scheme under ISO/IEC 17065, the requirement given in this checklist are adequate.

	 
	 
 
	

	6.1
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	6.1.1
	[bookmark: _Toc262640843][bookmark: _Toc321925251]General

	
	 
	 
 
	

	6.1.1.1
	The certification body shall employ, or have access to, a sufficient number of personnel to cover its operations related to the certification schemes and to the applicable standards and other normative documents. 
NOTE	The personnel include those normally working for the certification body, as well as persons working under an individual contract or a formal agreement that places them within the management control and systems/procedures of the certification body (see 6.1.3).
	
	 
	 
 
	

	6.1.1.2
	The personnel shall be competent for the functions they perform, including making required technical judgments, defining policies and implementing them.
	
	
	 
	

	6.1.1.3
	Personnel, including any committee members, personnel of external bodies, or personnel acting on the certification body's behalf, shall keep confidential all information obtained or created during the performance of the certification activities, except as required by law or by the certification scheme.
	2.5.1 Personnel, including any committee members, contractors, personnel of external bodies or individuals acting on the certification body's behalf, shall keep confidential all information obtained or created during the performance of the certification body's activities. There shall be a mechanism such as obtaining signed confidentiality agreements, etc, for ensuring the same. 
Please also see requirements against clause 6.1.3 of this CRM (Table 1). 

	
	 
	

	6.1.2
	[bookmark: _Toc321925252]Management of competence for personnel involved in the certification process

	
	
	 
	

	6.1.2.1
	The certification body shall establish, implement and maintain a procedure for management of competencies of personnel involved in the certification process (see Clause 7). The procedure shall require the certification body to:
a) determine the criteria for the competence of personnel for each function in the certification process, taking into account the requirements of the schemes;
b) identify training needs and provide, as necessary, training programmes on certification processes, requirements, methodologies, activities and other relevant certification scheme requirements;
c) demonstrate that the personnel have the required competencies for the duties and responsibilities they undertake;
d) formally authorize personnel for functions in the certification process;
e) monitor the performance of the personnel.

	4.2.1 The auditors/evaluators used by the certification body to carry out the audit/evaluation of the RMC plant  against the “Criteria for Production Control Ready Mixed Concrete” for  both the scheme options as described in clause shall have all the following qualifications as described below: 
a) Minimum Bachelor’s Degree in engineering in related field(s) with at least 5 years of relevant working experience or Diploma in engineering in related field(s) with 7 yrs of relevant working experience in RMC / Batching Plants (Commercial, Captive at construction site, Precast Manufacturing plants); the experience shall be in core technical processes like QA/QC or Production & Process Control. 
b) In the absence of nature of experience in a) above, experience in auditing and inspection of RMC plants or Consultancy of RMC manufacturing or academic/ standards related experience of RMC manufacturing is acceptable provided -
EITHER
Such an auditor is assessed by conducting a written examination by CBs covering areas such as (i) knowledge of material storage and handling, batching and mixing control equipment and delivery fleet (ii) knowledge on key provisions in various Indian Standards on concrete and its different ingredients (iii) basic knowledge on salient properties of various ingredients of concrete and their quality control (iv) knowledge on concrete mix proportioning and on managing day-to-day variations in the material properties (v) knowledge of properties of fresh and hardened concrete (vi) knowledge on basic laboratory tests on concrete and its ingredients, etc. The written examination shall be of min 2 hour duration and the questions should be set in such a manner as to assess in-depth knowledge of the potential auditor.
OR 
satisfactory certification from the NRMCA’s Concrete Technologist India (CTI) Program
In either case above, the auditor shall audit a minimum of three audits of RMC plants under the supervision of a qualified auditor before being allowed to audit independently. 
The entire process under b) shall be subject to verification by the AB. The AB shall give priority to witnessing such auditors in its assessment programme.
OR
c) Post-graduate degree in science with relevant working experience of 5 years in core processes like QA/QC or production control in RMC/batching plant (Commercial, Captive at construction site, Precast Manufacturing plants), subject to the satisfactory certification from the NRMCA’s Concrete Technologist India (CTI) Program.
d) Training and Experience in auditing.
4.2.1.1 The certification body may use auditors who do not have the requisite qualifications as prescribed above provided they are supported by technical experts (TEs) who meet the qualifications at 4.2.1 above. The time spent by the TE on an audit shall be in addition to the audit time as prescribed under the ‘Certification Process’ which the CB is expected to spend. 
4.2.1.2 The auditor/evaluator involved in offsite documentation review of information received with the application and before going for onsite assessment (Tables 1 – 11 as given in “Criteria for Production Control Ready Mixed Concrete” shall have the qualifications as described in clause 4.2.1 of this document. 

4.2.2  and 4.2.3 is requirements with respect to audit team competence for audit for the RMC 9000+ Capability Certification based on implementation of Quality Management Systems as per ISO 9001 and the RMC Production Control Criteria, The requirement has been stated under clause  4.2 Audit Team requirement of “RMCPCS Certification process”(see clause 4.2 of  CRMTable 2). 

4.2.4 The certification body shalll have a system for qualifying lead auditor/evaluators for RMCPCS, based on experience of having performed at least three audits/evaluations under the RMCPCS scheme. For one time initial qualification, some other evaluation methods such as audit experience as team leader in other similar areas, may be used. 
4.2.5 While carrying out audit/evaluation of a RMC plant for both requirements specified in ISO 9001 and the “Criteria for Production Control Ready Mixed Concrete”, the audit team shall collectively have competence as specified in clauses 4.2.1 and 4.2.2 above. 

	
	 
	

	
	
	4.3 Other certification body personnel as relevant to the RMPCS - Other certification body personnel involved in the RMC scheme certification evaluation activities shall have the competence as stated below: 

4.3.1 Application Review personnel – The functions to be carried out by the personnel involved in review of application review is to confirm the adequacy of the information provided by the applicant and identification of the deficiencies observed, if any, vis-à-vis the requirements specified in the documents like “Criteria for Production Control Ready Mixed Concrete” and “RMCPCS Certification Process”. 
4.3.2 Technical Reviewer – The certification body personnel involved in technical review function shall have the same requirement as that specified in clause 4.2.1 of this document. 
The technical reviewer shall be independent from the audit/evaluation team. Only person(s) employed by the certification body or on long term (2 – 3 years) full time contract with the certification body shall be entrusted the responsibility of technical review functions. 

4.3.3 Decision maker - Any authorized person(s) of the certification body, independent of the persons involved in the evaluation function. 
a) The person(s) or committee, who take(s) the decision on granting certification under the RMCPCS, shall have a level of knowledge and experience sufficient to evaluate the information obtained from the evaluation process and the review. 
b) The technical review and the decision may be completed concurrently by the same person(s), provided they fulfil the necessary requirements as specified in clause 4.3.2 above and has been specifically authorized for decision making functions. 
c) Impartiality and absence of conflict of interest shall be ensured before entrusting the task of certification decision making. 

	
	
	

	6.1.2.2
	The certification body shall maintain the following records on the personnel involved in the certification process (see Clause 7):
a) name and address;
b) employer(s) and position held;
c) educational qualification and professional status;
d) experience and training;
e) the assessment of competence;
f) performance monitoring; 
g) authorizations held within the certification body;
h) date of most recent updating of each record.
	
	
	 
	

	6.1.3
	[bookmark: _Toc321925253]Contract with the personnel
The certification body shall require personnel involved in the certification process to sign a contract or other document by which they commit themselves to the following:
a) to comply with the rules defined by the certification body, including those relating to confidentiality (see 4.5) and independence from commercial and other interests;
b) to declare any prior and/or present association on their own part, or on the part of their employer, with:
· a supplier or designer of products, or, 
· a provider or developer of services, or,
· an operator or developer of processes
to the evaluator or certification of which they are to be assigned;
c) to reveal any situation known to them that may present them or the certification body with a conflict of interest (see 4.2).

Certification bodies shall use this information as input into identifying risks to impartiality raised by the activities of such personnel, or by the organizations that employ them (see 4.2.3).
	Also see requirements specified in clauses 2.2.5 to 2.2.8of RMCPCS Requirements for CB’s concerning impartiality of [personnel. 
These are stated against clause 4.2.12 of this CRM (Table 1).

	
	 
	

	6.2
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	6.2.1
	[bookmark: _Toc262640847][bookmark: _Toc321925255]Internal resources
When a certification body performs evaluation activities, either with its internal resources or with other resources under its direct control, it shall meet the applicable requirements of the relevant International Standards and, as specified by the certification scheme, of other documents. For testing, it shall meet the applicable requirements of ISO/IEC 17025; for inspection, it shall meet the applicable requirements of ISO/IEC 17020; and for management system auditing, it shall meet the applicable requirements of ISO/IEC 17021. The impartiality requirements of the evaluation personnel stipulated in the relevant standard shall always be applicable. 
NOTE	Examples of reasons as to why some requirements are not applicable include the following:
· expertise is available within the certification body when using the results of the evaluation activity; 
· the extent of control the certification body has over testing (including witnessing the testing), inspection (e.g. specifying inspection methods or parameters) or management system assessment (e.g. requiring specific details of a management system);
· a particular requirement is covered in an equivalent way by this International Standard, or is not needed to give confidence in the certification decision.
	

	 
	 
 
	

	6.2.2
	[bookmark: _Toc262640849][bookmark: _Toc321925256]External resources (outsourcing)

	
	 
	 
 
	

	6.2.2.1
	The certification body shall outsource evaluation activities only to bodies that meet the applicable requirements of the relevant International Standards and, as specified by the certification scheme, of other documents. For testing, it shall meet the applicable requirements of ISO/IEC 17025; for inspection, it shall meet the applicable requirements of ISO/IEC 17020; and for management system auditing, it shall meet the applicable requirements of ISO/IEC 17021. The impartiality requirements of the evaluation personnel stipulated in the relevant standard shall always be applicable

NOTE 1    Examples of reasons as to why some requirements are not applicable include the following:

· expertise is available within the certification body when using the results of evaluation activity;
· the extent of control the certification body has over testing (including witnessing the testing), inspection (e.g. specifying inspection methods or parameters0 or management system assessment (e.g. requiring specific details of a management system); 
· a particular requirement is covered in an equivalent way by this International Standard, or is not needed to give confidence in the certification decision. 

NOTE 2     This  can include outsourcing to other certification bodies. Use of external personnel under contract is not outsourcing. 

NOTE 3    For the purposes of this International Standard, the terms “outsourcing” and “subcontracting” are considered to be synonyms.   

	Following impartiality requirements specified in the document RMCPSC Requirements for CB’s also apply to External resources (outsourcing)
These requirements are covered under the impartiality requirements (clause 4.2 “management of impartiality of ISO/IEC 17065 in CRM Table 1.

2.2.3 Although, testing is considered as a conformity assessment activity, in case the certification body (the legal entity) also has a laboratory and if the RMC plant it has certified/intends to certify, has a contract/arrangement for getting all its raw material and RMC samples, as per the frequency described in the “Criteria for Production Control of RMC”, then this is considered as an unacceptable threat to impartiality. In such cases the certification body shall not certify such RMC plant. This is not applicable in case the RMC plant uses a number of NABL accredited laboratories by rotation or otherwise. This provision shall also be applicable if the laboratory is a separate business unit within legal entity as the certification body as well if the lab belongs to a related body (a separate legal entity). 

2.2.4.3 The certification body shall not outsource/subcontract any part of the certification work, evaluation, marketing, etc, to a legal entity that is engaged in designing, manufacture, installation, distribution or maintenance of the RMC plants. It shall also not be outsourced to organizations who are engaged in management system consultancy, internal auditing and training and similar services to RMC plants. 

	 
	 
 
	

	6.2.2.2
	Where evaluation activities are outsourced to non-independent bodies (e.g. client laboratories), the certification body shall ensure that the evaluation activities are managed in a manner which provides confidence in the results, and that records are available to justify the confidence. 
	
	 
	 
 
	

	6.2.2.3
	The certification body shall have a legally binding contract with the body that provides the outsourced service, including provisions for confidentiality and conflict of interest as specified in 6.1.3, item c).
	
	 
	 
 
	

	6.2.2.4
	The certification body shall:
a) take responsibility for all activities outsourced to another body;
b) ensure that the body that provides outsourced services, and the personnel that it uses, are not involved, either directly or through any other employer, in such a way that the credibility of the results could be compromised;
c) have documented policies, procedures and records for the qualification, assessing and monitoring of all bodies that provide outsourced services used for certification activities; 
d) maintain a list of approved providers of outsourced services;
e) implement corrective actions for any breaches of the contract in 6.2.2.3 or other requirements in 6.2.2 of which it becomes aware;
f) inform the client in advance of outsourcing activities, in order to provide the client with an opportunity to object.
NOTE: If the qualification, assessing and monitoring of the bodies that provide outsourced services are performed by other organizations (e.g. by accreditation bodies, peer assessment bodies or governmental authorities), the certification body can take this qualification and monitoring into account provided that:
1. it is provided for within the scheme requirements;
1. the scope is applicable to the work being undertaken;
1. the validity of the qualification, assessing and monitoring arrangements is verified at a periodicity determined by the certification body. 
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	7.1
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	7.1.1
	The certification body shall operate one or more certification scheme(s) covering its certification activities. 
NOTE 1	The elements of such schemes can be coupled with surveillance of production, or with the assessment and surveillance of the client's management system, or both.
NOTE 2	General guidance on the development of schemes is given in ISO/IEC 17067, in combination with ISO/IEC Guide 28 and ISO/IEC Guide 53. 

	For RMC PCS:
5.1 The certification body shall establish appropriate operational systems (internal processes and procedures) for carrying out certification activities as per the requirements documented in the “RMCPCS Certification Process” of the Scheme and meeting the generic certification process requirements as stated in clause 7 of ISO 17065:2012 and clause 9 of ISO/IEC 17021:2011.

The Certification process requirements in accordance with the document RMC PCS Certification Process Issue 1.0 May 2013 and NABCB AT’s comments in respect of the same are detailed in separate table below this one.

Note: For the purpose of operating  ‘RMC Capability Certification’ scheme under ISO/IEC 17065, the requirements given in this checklist are adequate.
	 
	 
 
	

	7.1.2
	The requirements against which the products of a client are evaluated shall be those contained in specified standards and other normative documents. 
NOTE	Guidance for developing normative documentssuitable for this purpose is contained in ISO/IEC 17007.
	For RMCPCS, the process requirements provided in “Criteria for Production Control of Ready Mix Concrete for RMC Capability Certification under Ready Mix Concrete (RMC) Plant Certification Scheme (QCI), 2013”.
	 
	 
 
	

	7.1.3
	If explanations are required as to the application of these documents (see 7.1.2) for a specific certification scheme, they shall be formulated by relevant and impartial persons or committees, possessing the necessary technical competence, and shall be made available by the certification body upon request
	5.2 The certification body may also develop and document any additional guidance documents considered essential for uniform application of the certification criteria and certification/scheme requirements by its personnel and for the purpose of knowledge sharing. 

	 
	 
 
	

	7.2
	[bookmark: _Toc321925203][bookmark: _Toc321925259][bookmark: _Toc321929426][bookmark: _Toc330555412]Application
For application, the certification body shall obtain all the necessary information to complete the certification process in accordance with the relevant certification scheme. 
NOTE 1	The following are examples of necessary information:
1. the product(s) to be certified;
1. the standards and/or other normative documents for which the client is seeking certification (see 7.1.2);
1. the general features of the client, including its name and the address(es) of its physical location(s), significant aspects of its process and operations (if required by the relevant certification scheme), and any relevant legal obligations;
1. general information concerning the client, relevant to the field of certification for which the application is made, such as the client's activities, its human and technical resources, including laboratoriesand/or inspection facilities, and its functions and relationship in a larger corporation, if any;
1. information concerning all outsourced processes used by the clientthat will affect conformity to requirements; if the client has identified a legal entity/entities for producing the certified product(s) that is different from the client, then the certification body can establish appropriate contractual controls over the legal entity/entities concerned, if necessary for effective surveillance; if such contractual controls are needed, they can be established prior to providing formal certification documentation (see 7.7);
1. all other information needed in accordance with the relevant certification requirements, such as information for initial evaluation and surveillance activities, e.g. the locations where the certified product(s) are produced and contact personnel at these locations.
NOTE 2	A variety of media and mechanisms can be used to collect this information at various times, including an application form. Such information gathering can be in conjunction with, or separate from, the completion of the legally binding agreement (the certification agreement) specified in 4.1.2.
NOTE 3	Application for an extension of the certification scope could involve similar products, different locations, etc.
	5.3 Application requirements - The certification body shall design an application format to ensure receipt of all the relevant information in accordance with the requirements specified in clause 1.4 of the RMCPCS “Certification Process”, from the applicant RMC plants. While designing the application format, the relevant requirements as specified in ISO 17065 , shall also be considered. In addition, the certification body shall also ensure receipt of all the relevant requirements for carrying out appropriate impartiality checks as per requirements specified in clause 2.2 of this document. 

RMCPCS Process Requirements Clause 1. “Application for Certification” also apply
Please see respective requirements specified in RMCPCS CRM Table 2,  especially the clauses 1.1 and 1.2. 

Note: For the purpose of operating  ‘RMC Capability Certification’ scheme under ISO/IEC 17065, the requirement given in this checklist are adequate.
	 
	 
 
	

	7.3
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	7.3.1
	The certification body shall conduct a review of the information obtained (see 7.2) to ensure that:
a) the information about the client and the product is sufficient for the conduct of the certification process;
b) any known difference in understanding between the certification body and the client is resolved, including agreement regarding standards or other normative documents;
c) the scope of certification (see 3.10) sought is defined;
d) the means are available to perform all evaluation activities;
e) the certification body has the competence and capability to perform the certification activity.
	RMCPCS Process Requirements Clause 1. “Application for Certification” also apply.
Please see respective requirements specified in RMCPCS CRM Table 2, especially the clauses 1.2 and 1.4. 

	 
	 
 
	

	7.3.2
	The certification body shall have a process to identify when the client's request for certification includes
1. a type of product, or
1. a normative document, or
1. a certification scheme
with which the certification body has no prior experience, 
NOTE	Products can be considered to be of the same type when the knowledge of the requirements, characteristics and technology related to one product is sufficient to understand the requirements, characteristics and technology of another product.
	
	 
	 
 
	

	7.3.3
	In these cases (see 7.3.2), the certification body shall ensure it has the competence and capability for all the certification activities it is required to undertake, and it shall maintain a record of the justification for the decision to undertake certification.
	
	 
	 
 
	

	7.3.4
	The certification body shall decline to undertake a specific certification if it lacks any competence or capability for the certification activities it is required to undertake.
	
	 
	 
 
	

	7.3.5
	If the certification body relies on certifications it has already granted to the client, or has already granted to other clients, to omit any activities, then the certification body shall reference the existing certification(s) in its records. If requested by the client, the certification body shall provide justification for omission of activities.
	
	 
	 
 
	

	7.4
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	7.4.1
	The certification body shall have a plan for the evaluation activities to allow for the necessary arrangements to be managed.
NOTE	Depending on the characteristics of the certification scheme and the product requirements, the plan can be either a generic plan applicable to all activities, including evaluation of the quality management system, when applicable, or a specific one for a particular activity, or a combination of both
	RMCPCS Process Requirements: clause 2. “Audit Programme”;  clause 3. “Audit Mandays”;  clause 4 “Certification Audit Planning” and
Clause 5 “Certification Audit” also apply
Please see requirements specified in respective clauses in RMCPCS CRM Table 2. 

	 
	 
 
	

	7.4.2
	The certification body shall assign personnel to perform each evaluation task that it undertakes with its internal resources (see 6.2.1).
NOTE	Outsourced tasks are completed by personnel usually assigned by the organization to which the task is outsourced. Such personnel are not normally assigned by the certification body
	4.2.5 of RMCPCS Requirements for CB’s
 CB While carrying out audit/evaluation of a RMC plant for both requirements specified in ISO 9001 and the “Criteria for Production Control Ready Mixed Concrete”, the audit team shall collectively have competence as specified in clauses 4.2.1 and 4.2.2 above.

	 
	 
 
	

	7.4.3
	The certification body shall ensure all necessary information and/or documentation is made available for performing the evaluation tasks.
NOTE	The evaluation tasks can include activities such as design and documentation review, sampling, testing, inspection and audit.
	
	 
	 
 
	

	7.4.4
	The certification body shall carry out the evaluation activities that it undertakes with its internal resources (see 6.2.1) and shall manage outsourced resources (see 6.2.2) in accordance with the evaluation plan (see 7.4.1). The products shall be evaluated against the requirements covered by the scope of certification and other requirements specified in the certification scheme
	
	 
	 
 
	

	7.4.5
	The certification body shall only rely on evaluation results related to certification completed prior to the application for certification, where it takes responsibility for the results and satisfies itself that the body that performed the evaluation fulfils the requirements contained in 6.2.2 and those specified by the certification scheme.
NOTE	This can include work carried out under recognition agreements between certification bodies.
	
	 
	 
 
	

	7.4.6
	The certification body shall inform the client of all nonconformities.

	
	 
	 
 
	

	7.4.7
	If one or more nonconformities have arisen, and if the client expresses interest in continuing the certification process, the certification body shall provide information regarding the additional evaluation tasks needed to verify that nonconformities have been corrected.
	
	 
	 
 
	

	7.4.8
	If the client agrees to completion of the additional evaluation tasks, the process specified in 7.4 shall be repeated to complete the additional evaluation tasks.
	
	 
	 
 
	

	7.4.9
	The results of all evaluation activities shall be documented prior to review (see 7.5).
NOTE 1	This documentation can provide an opinion as to whether product requirements (including requirements such as those for the quality management system under which the product is produced, if required by the certification scheme) have been fulfilled.
NOTE 2	The certification scheme can indicate whether the evaluation is performed by the certification body, under its responsibility, or is performed prior to the application (see 7.2) for the certification process. In the latter case, the requirements of 7.4 are not applicable.
	5.4 Reporting requirements (of RMCPCS Requirements for CB’s) - At the end of the surveillance /recertification onsite audit/evaluation of RMC plants as a carried out by the certification body’s audit team, a summary report of the findings shall be handed over to the RMC plant d CB. The summary report shall essentially contain the following details: 
a) Name of the client, 
b) Date of audit/evaluation, 
c) Audit team details, 
d) Number of non-conformities raised and their categorization, 
e) Time lines for non-conformity closure 
f) Audit conclusions / recommendations, if any. 

RMCPCS Process Requirements:  clause 5.4 “Audit Report” 
also apply
Please see requirements specified in respective clauses in RMCPCS CRM Table 2.  

	 
	 
 
	

	7.5
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	7.5.1
	The certification body shall assign at least one person to review all information and results related to the evaluation. The review shall be carried out by person(s) who have not been involved in the evaluation process.

	
	 
	 
 
	

	7.5.2
	Recommendations for a certification decision based on the reviewshall be documented, unless the review and the certification decision are completed concurrently by the same person
	
	 
	 
 
	

	7.6
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	7.6.1
	The certification body shall be responsible for, and shall retain authority for, its decisions relating to certification
	RMCPCS Process Requirements:  clause 6. “Certification Decision”
also apply.
Please see requirements specified in respective clauses in RMCPCS CRM Table 2.  

	 
	 
 
	

	7.6.2
	The certification body shall assign at least one person to make the certification decision based on all information related to the evaluation, its review, and any other relevant information. The certification decision shall be carried out by a person or group of persons [e.g. a committee (see 5.1.4)] that has not been involved in the process for evaluation (see 7.4).
NOTE	The review and the certification decision can be completed concurrently by the same person or group of persons. 
	
	 
	 
 
	

	7.6.3
	The person(s) [excluding members of committees (see 5.1.4)] assigned by the certification body to make a certification decision shall be employed by, or shall be under contract with, one of the following:
1. the certification body (see 6.1);
1. an entity under the organizational control of the certification body (see 7.6.4)
	
	 
	 
 
	

	7.6.4
	A certification body’s organizational control shall be one of the following:
1. whole or majority ownership of another entity by the certification body;
1. majority participation by the certification body on the board of directors of another entity;
1. a documented authority by the certification body over another entity in a network of legal entities (in which the certification body resides), linked by ownership or board of director control. 
NOTE	For governmental certification bodies, other parts of the same government can be considered to be “linked by ownership” to the certification body.
	
	 
	 
 
	

	7.6.5
	The persons employed by, or under contract with, entities under organizational control shall fulfil the same requirements of this International Standard as persons employed by, or under contract with, the certification body
	
	 
	 
 
	

	7.6.6
	The certification body shall notify the client of a decision not to grant certification, and shall identify the reasons for the decision. 
NOTE	If the client expresses interest in continuing the certification process, the certification body can resume the process for evaluation from 7.4
	
	 
	 
 
	

	7.7
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	7.7.1
	The certification body shall provide the client with formal certification documentation that clearly conveys, or permits identification of the following:
a) the name and address of the certification body;
b) the date certification is granted (the date shall not precede the date on which the certification decision was completed);
c) the name and address of the client;
d) the scope of certification (see 3.10);
NOTE	Where the standard(s) or other normative document(s) (see 7.1.2) to which conformity is being certified include reference to other standards or normative documents, these do not need to be included in the formal certification documentation.
e) the term or expiry date of certification, if certification expires after an established period;
f) any other information required by the certification scheme
	RMCPCS Requirements for CB’s Clause 5.5 “Certification Document”
5.5.1 The certificate to be issued to certified RMCPCS for the two options as specified in clause 1.2 of this document shall be as per the certification document template as enclosed vide Annex A. 


RMCPCS Process Requirements Clause 9. “Certificate” also apply.
Please see requirements specified in respective clauses in RMCPCS CRM Table 2.  


	 
	 
 
	

	7.7.2
	The formal certification documentation shall include the signature or other defined authorization of the person(s) of the certification body assigned such responsibility.
NOTE	The name and title of an individual whose agreement to be responsible for certification documentation is on record at the certification body is an example of a “defined authorization” other than a signature
	
	 
	 
 
	

	7.7.3
	Formal certification documentation (see 7.7) shall only be issued after, or concurrent with, the following:
a) the decision to grant or extend the scope of certification (see 7.6.1) has been made;
b) certification requirements have been fulfilled;
c) the certification agreement (see 4.1.2) has been completed/signed.
	
	 
	 
 
	

	7.8
	[bookmark: _Toc321925209][bookmark: _Toc321925265][bookmark: _Toc321929432][bookmark: _Toc330555418]Directory of certified products
The certification body shall maintain information on certified products which contains at least the following:
a) identification of the product;
b) the standard(s) and other normative document(s) to which conformity has been certified;
c) identification of the client.
The parts of this information that need to be published or made available upon request in a directory (through publications, electronic media or other means) are stipulated by the relevant scheme(s). As a minimum, the certification body shall provide information, upon request, about the validity of a given certification.
NOTE	Where the certification body provides the information to a scheme, the scheme directory would satisfy this requirement.
	
	 
	 
 
	

	7.9
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	7.9.1
	If surveillance is required by the certification scheme, or as specified in 7.9.3 or 7.9.4, the certification body shall initiate surveillance of the product(s) covered by the certification decision in accordance with the certification scheme.
NOTE 1	ISO/IEC 17067 provides examples of surveillance activities in certification schemes.
NOTE 2	The criteria and process for surveillance activities are defined by each certification scheme
	RMCPCS Process Requirements:  clause 7. “Surveillance” 
also apply.
Please see requirements specified in respective clauses in RMCPCS CRM Table 2.  

	 
	 
 
	

	7.9.2
	When surveillance utilizes evaluation, review or a certification decision, the requirements in 7.4, 7.5 or 7.6, respectively, shall be fulfilled.
	
	 
	 
 
	

	7.9.3
	When continuing use of a certification mark is authorized for placement on a product (or its packaging, or information accompanying it) (for process or service, see 7.9.4) of a type which has been certified, surveillance shall be established and shall include periodic surveillance of marked products to ensure ongoing validity of the demonstration of fulfilment of product requirements
	
	 
	 
 
	

	7.9.4
	When continuing use of a certification mark is authorized for a process or service, surveillance shall be established and shall include periodic surveillance activities to ensure ongoing validity of the demonstration of fulfilment of process or servicerequirements.
	
	 
	 
 
	

	7.10
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	7.10.1
	When the certification scheme introduces new or revised requirements that affect the client, the certification body shall ensure these changes are communicated to all clients. The certification body shall verify the implementation of the changes by its clients and shall take actions required by the scheme.
NOTE 	Contractual arrangements with clients can be necessary to ensure implementation of these requirements. A model of a license agreement for the use of certification, including the aspects related to a notice of changes, as far as applicable, is given in ISO/IEC Guide 28:2004, Annex E. 
	
	 
	 
 
	

	7.10.2
	The certification body shall consider other changes affecting certification, including changes initiated by the client, and shall decide upon the appropriate action.
NOTE 	Changes affecting certification can include new information related to the fulfilment of certification requirements obtained by the certification body after certification has been established.
	RMCPCS Process Requirements Clause 11. “Change of Location/Ownership/name” also apply.
Please see requirements specified in RMPPCS CRM Table 2 clause 11 “Change of Location/Ownership/name “.
	 
	 
 
	

	7.10.3
	The actions to implement changes affecting certification shallinclude, if required, the following:
1. evaluation (see 7.4);
1. review (see 7.5);
1. decision (see 7.6);
1. issuance of revised formal certification documentation (see 7.7) to extend or reduce the scope of certification;
1. issuance of certification documentation of revised surveillance activities (if surveillance is part of the certification scheme).
These actions shall be completed in accordance with applicable parts of 7.4, 7.5, 7.6, 7.7 and 7.8. Records (see 7.12) shall include the rationale for excluding any of the above activities (e.g. when a certification requirement that is not a product requirement changes, and no evaluation, review or decision activities are necessary).
	2.6.2.2 Based on the changes affecting certification, including those initiated by the client the certification body shall decide upon the appropriate actions in accordance with its documented procedure, which shall include any of the actions as specified in clause 7.10.3 of ISO 17065, singly or in combination. Responsibility for deciding about the course of actions to be taken shall also be documented. 

RMCPCS Process Requirements Clause 11. “Change of Location/Ownership/name” also apply.
Please see requirements specified in RMPPCS CRM Table 2 clause 11 “Change of Location/Ownership/name “.

	 
	 
 
	

	7.11
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	7.11.1
	When a nonconformity with certification requirements is substantiated, either as a result of surveillance or otherwise, the certification body shall consider and decide upon the appropriate action.
NOTE	Appropriate action can include the following:
a) continuation of certification under conditions specified by the certification body (e.g. increased surveillance);
b) reduction in the scope of certification to remove nonconforming product variants;
c) suspension of the certification pending remedial action by the client;
d) withdrawal of the certification.
	RMCPCS Process Requirements Clause 10. “Suspension and withdrawal” also apply
Please see requirements specified in RMPPCS CRM Table 2 clause 10. “Suspension and Withdrawal”.
	 
	 
 
	

	7.11.2
	When the appropriate action includes evaluation, review or a certification decision, the requirements in 7.4, 7.5 or 7.6, respectively, shall be fulfilled
	
	 
	 
 
	

	7.11.3
	If certification is terminated (by request of the client), suspended or withdrawn, the certification body shall take actions specified by the certification scheme and shall make all necessary modifications to formal certification documents, public information, authorizations for use of marks, etc., in order to ensure it provides no indication that the product continues to be certified. If a scope of certification is reduced, the certification body shall take actions specified by the certification scheme and shall make all necessary modifications to formal certification documents, public information, authorizations for use of marks, etc., in order to ensure the reduced scope of certification is clearly communicated to the client and clearly specified in certification documentation and public information.

	
	 
	 
 
	

	7.11.4
	If certification is suspended, the certification body shall assign one or more persons to formulate and communicate the following to the client:
1. actions needed to end suspension and restore certification for the product(s) in accordance with the certification scheme;
1. any other actions required by the certification scheme.
These persons shall be competent in their knowledge and understanding of all aspects of the handling of suspended certifications (see 6.1).
	
	 
	 
 
	

	7.11.5
	Any evaluations, reviews or decisions needed to resolve the suspension, or that are required by the certification scheme, shall be completed in accordance with the applicable parts of 7.4, 7.5, 7.6, 7.7.3, 7.9 and 7.11.3.

	
	 
	 
 
	

	7.11.6
	If certification is reinstated after suspension, the certification body shall make all necessary modifications to formal certification documents, public information, authorizations for use of marks, etc., in order to ensure all appropriate indications exist that the product continues to be certified. If a decision to reduce the scope of certification is made as a condition of reinstatement, the certification body shall make all necessary modifications to formal certification documents, public information, authorizations for use of marks, etc., in order to ensure the reduced scope of certification is clearly communicated to the client and clearly specified in certification documentation and public information
	
	 
	 
 
	

	7.12
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	7.12.1
	The certification body shall retain records to demonstrate that all certification process requirements (those in this International Standard and those of the certification scheme) have been effectively fulfilled (see also 8.4).
	6.3.1 Records of Applicant and Clients – The certification (applicants and clients) related records shall include records for all Organizations, including all organisations that submitted applications, and all organizations evaluated, RMC plants certified or with certification suspended or withdrawn/cancelled. Specifically the records shall include the following: 
a) Application information and results of application review and mandays estimation and team competence records; 
b) Audit/Evaluation planning including decision on site visits in case of multisite certification and preparation records, evaluation plans and other related records; 
c) Justification for evaluation time determination (RMC 9000+ Capability Certification). 
d) Records of initial/surveillance and recertification audit/evaluation reports and related records; 
e) Records of verification of correction and corrective actions; 
f) Records of technical review and certification decisions; committee deliberations and decisions, if applicable; 
g) Certification agreement; 
h) Certification Documentation including scope of certification; 
i) Records of complaints and appeals, and any subsequent correction or corrective actions; 
j) Related records necessary to establish the credibility of the certification of RMC plants, such as evidence of the competence of auditors/evaluators, technical experts, technical review personnel and decision makers, etc, as relevant; 
k) Any other records as relevant to the RMCPCS certification process, in order to provide confidence that the scheme requirements were complied with. 

	 
	 
 
	

	7.12.2
	The certification body shall keep records confidential. Records shall be transported, transmitted and transferred in a way that ensures confidentiality is maintained (see also 4.5).
	
	 
	 
 
	

	7.12.3
	If the certification scheme involves complete re-evaluation of the product(s) within a determined cycle, records shall be retained at least for the current and the previous cycle. Otherwise, records shall be retained for a period defined by the certification body.
NOTE	In defining retention times, legal circumstances and recognition arrangements can be considered
	
	 
	 
 
	

	7.13
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	5.6.1 of RMCPCS Requirements for CB’s - All the requirement as specified in clause 7.13 of ISO 17065,clauses 9.7, 9.8 of ISO 17021-1: 2015 and those specified in clause 8 of the document ”RMCPCS Certification Criteria” are applicable in addition to those specified below:

Further, the additional  requirements specified in clause “8. Complaints: of RMCPCS Process requirements are also included below:

Note: For the purpose of operating  ‘RMC Capability Certification’ scheme under ISO/IEC 17065, the requirement given in this checklist are adequate.
	 
	 
 
	

	7.13.1
	The certification body shall have a documented process to receive, evaluate and make decisions on complaints and appeals. The certification body shall record and track complaints and appeals, as well as actions undertaken to resolve them
	8.1.1 of RMCPCS Process requirements - The CB shall have a documented process to receive, evaluate and make decisions
on the complaints. This process shall be subject to requirements for confidentiality, as it relates to the complainant and to the subject of the complaint. 8.1.10 The CB shall determine, together with the client and the complainant, whether and,
if so to what extent, the subject of the complaint and its resolution shall be made public.
8.1.2 The complaints-handling process shall include at least the following elements and
methods:
a) an outline of the process for receiving, validating, and investigating thecomplaint, andfordeciding what actions are to be taken in response to it;
b) tracking and recording complaints, including actions undertaken in response to them;
c) ensuring that any appropriate correction and corrective action are taken.
.
	 
	 
 
	

	
	Requirements specified in clause 5.6 of RMCPCS Requirements for CB’s
And
Clause 8 of RMCPCS Certification process requirements
	Complaints related to a certified client and the products manufactured by the certified client.
	
	
	

	
	
	8.2 of RMCPCS Certification process - Complaints regarding the activity carried out by the Certified organization
a) The CB may audit the complaints received by the RMC plants from its customers
b) receive a complaint regarding the activity of a certified organization from anyinterested party 
In the event a) the CBs shall audit the complaints in each visit to the plant and report the compliance to and findings of the same. The RMC plant shall keep a register for complaints received by the Customer.
In the event b) the CB the complaint must specify detailed information regarding the certified RMC plant and the reasons of the complaint. The complaint shall beevaluated by the CB inaccordance with its own "complaint procedure". A decision shall be take on the
basis of evidences. If the decision is to conduct a supplementary audit the CB shall plan it,even with short notice. The RCM plant must accept such supplementary audit. In case ofrejection in receiving the audit, the CB may decide for suspending the certification.
8.1.5 Any complaint about a certified RMC plant shall also be referred by the CB to the certified plant in question within 7 days from the date of receipt of the complaint.

5.6.2 of RMCPCS Requirements for CB’s In case of complaints related to a certified client and the products manufactured by the certified client, then the examination and evaluation of the complaints shall take in to consideration the effectiveness and implementation of the clients production control system. The process of establishing validity of the complaint shall generally involve processes like conduct of additional surveillance activities – visit to certified client’s premises for special evaluation, testing and evaluation of the products manufactured in the plant, if necessary, etc. The decisions on complaint shall then be based on the result of additional surveillance activities. 
5.6.2.1 The certification body’s complaint handling process shall document the actions to be taken by the certification body as well as the certified client, in case the complaint is established to be valid and the plant’s production control is found to be non compliant with the specified criteria. Some of these actions/conditions shall also be included in the certification body’s legally enforceable contract with the client.

	
	
	

	7.13.2
	Upon receipt of a complaint or appeal, the certification body shall confirm whether the complaint or appeal relates to certification activities for which it is responsible and, if so, shall address it.
	8.1.6 The CB receiving the complaint shall be responsible for gathering and verifying all necessary information to validate the complaint.
	 
	 
 
	

	7.13.3
	The certification body shall acknowledge receipt of a formal complaint or appeal. 

	
	 
	 
 
	

	7.13.4
	The certification body shall be responsible for gathering and verifying all necessary information (as far as possible) to progress the complaint or appeal to a decision.
	
	 
	 
 
	

	7.13.5
	The decision resolving the complaint or appeal shall be made by, or reviewed and approved by, person(s) not involved in the certification activities related to the complaint or appeal.

	5.6.3 In respect of appeals, the certification body shall ensure that the individual(s)/committee entrusted with handling of appeal and its resolution/ decision shall be independent of the persons involved in certification related recommendations and decision and their position in the certification body shall be such that it shall not be possible to influence their decisions with respect to the subject of the appeal. 

	 
	 
 
	

	7.13.6
	To ensure that there is no conflict of interest, personnel (including those acting in a managerial capacity) who have provided consultancy (see 3.2) for a client, or been employed by a client, shall not be used by the certification body to review or approve the resolution of a complaint or appeal for that client within two years following the end of the consultancy or employment.
	
	 
	 
 
	

	7.13.7
	Whenever possible, the certification body shall give formal notice of the outcome and the end of the complaint process to the complainant.

	8.1.7 Whenever possible, the certification body shall acknowledge receipt of thecomplaint, and shall provide the complainant with progress reports and the outcome.
	 
	 
 
	

	7.13.8
	The certification body shall give formal notice of the outcome and the end of the appeal process to the appellant.

	5.6.3.1 The procedure shall also have provision for giving a written statement to the appellant, of the appeal findings including the reasons for the decisions reached and also communicating to the appellant about the provision for giving an opportunity to formally present his case. Based on the presentation made, the individual or a committee appointed for hearing the case shall take a final decision on the appeal and a formal notice of the outcome and the end of the appeal process shall be given to the appellant. 


	 
	 
 
	

	7.13.9
	The certification body shall take any subsequent action needed to resolve the complaint or appeal.
	
	 
	 
 
	

	8
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	6.1 In addition to the requirements as specified in the respective accreditation standards (ISO/IEC 17065 or ISO/IEC 17021) following requirements shall also apply: 

	 
	 
 
	

	8.1
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	8.1.1
	[bookmark: _Toc321925273]General
The certification body shall establish and maintain a management system that is capable of achieving the consistent fulfilment of the requirements of this International Standard in accordance with either Option A or Option B.
	
	 
	 
 
	

	8.1.2
	[bookmark: _Toc321925274]Option A
The management system of the certification body shall address the following:
1. general management system documentation (e.g. manual, policies, definition of responsibilities, see 8.2);
1. control of documents (see 8.3);
1. control of records (see 8.4);
1. management review (see 8.5);
1. internal audit (see 8.6);
1. corrective actions (see 8.7);
1. preventive actions (see 8.8).
	6.2 Documentation requirements 
6.2.1 The certification body shall document its RMCPCS scheme specific documentation in accordance with the requirements specified in the document “RMCPCS Certification Process” and this document, in order to ensure that the certified clients comply with the requirements specified in “Criteria for Production Control Ready Mixed Concrete”. 
6.2.2 All applicable requirements of the above document shall be addressed either in a manual or in a combination of manual and associated operational procedures. 

	 
	 
 
	

	8.1.3
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A certification body that has established and maintains a management system, in accordance with the requirements of ISO 9001, and that is capable of supporting and demonstrating the consistent fulfilment of the requirements of this International Standard, fulfils the management system clause requirements (see 8.2 to 8.8).
NOTE	Option B is included to enable a certification body which operates a management system in accordance with ISO 9001 to use that system to demonstrate fulfilment of the management system requirements in 8.2 to 8.8 of this International Standard. Option B does not require that the certification body's management system is certified to ISO 9001.
	
	 
	 
 
	

	8.2
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	8.2.1
	The certification body's top management shall establish, document, and maintain policies and objectives for fulfilment of this International Standard and the certification scheme and shall ensure the policies and objectives are acknowledged and implemented at all levels of the certification body’s organization
	
	 
	 
 
	

	8.2.2
	The certification body's top management shall provide evidence of its commitment to the development and implementation of the management system and its effectiveness in achieving consistent fulfilment of this International Standard
	
	
	
	

	8.2.3
	The certification body's top management shall appoint a member of management who, irrespective of other responsibilities, shall have responsibility and authority that include the following:
a) ensuring that processes and procedures needed for the management system are established, implemented and maintained;
b) reporting to top management on the performance of the management system and any need for improvement.
	
	
	
	

	8.2.4
	All documentation, processes, systems, records, etc. related to the fulfilment of the requirements of this International Standard shall be included, referenced, or linked to documentation of the management system.
	Please also see the requirements specified in clauses 6.2.1 and 6.2.2 of RMCPCS Requirements for CBs as stated above against clauses 8.1.2 and 8.1.3 of ISO/IEC 17065.
	
	
	

	8.2.5
	All personnel involved in certification activities shall have access to the parts of the management system documentation and related information that are applicable to their responsibilities
	
	
	
	

	8.3
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	8.3.1
	The certification body shall establish procedures to control the documents (internal and external) that relate to the fulfilment of this International Standard.
	
	
	
	

	8.3.2
	The procedures shall define the controls needed to:
a) approve documents for adequacy prior to issue;
b) review and update (as necessary) and re-approve documents;
c) ensure that changes and the current revision status of documents are identified;
d) ensure that relevant versions of applicable documents are available at points of use;
e) ensure that documents remain legible and readily identifiable;
f) ensure that documents of external origin are identified and their distribution controlled;
g) prevent the unintended use of obsolete documents, and to apply suitable identification to them if they are retained for any purpose.
NOTE	Documentation can be in any form or type of medium.

	
	
	
	

	8.4
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	8.4.1
	The certification body shall establish procedures to define the controls needed for the identification, storage, protection, retrieval, retention time and disposition of its records related to the fulfilment of this International Standard
	Requirements with respect to Records of Applicant and Clients as specified in clause  “6.3.1  of RMCPCS Requirements of CBs”  are stated against clause “7.12 Records” of this CRM. 

	
	
	

	8.4.2
	The certification body shall establish procedures for retaining records (see 7.12) for a period consistent with its contractual and legal obligations. Access to these records shall be consistent with the confidentiality arrangements.
	
	
	
	

	8.5
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	8.5.1
	[bookmark: _Toc321925280]General

	
	
	
	

	8.5.1.1
	The certification body's top management shall establish procedures to review its management system at planned intervals, in order to ensure its continuing suitability, adequacy and effectiveness, including the stated policies and objectives related to the fulfilment of this International Standard. 

	
	
	
	

	8.5.1.2
	These reviews shall be conducted at least once a year. Alternatively, a complete review broken up into segments shall be completed within a 12-month time frame. Records of reviews shall be maintained.
	
	
	
	

	8.5.2
	[bookmark: _Toc321925281]Review inputs
The input to the management review shall include information related to the following:
a) results of internal and external audits;
b) feedback from clients and interested parties related to the fulfilment of this International Standard;
NOTE	Interested parties can include scheme owners.
c) feedback from the mechanism for safeguarding impartiality;
d) the status of preventive and corrective actions;
e) follow-up actions from previous management reviews;
f) the fulfilment of objectives;
g) changes that could affect the management system;
h) appeals and complaints.
	
	
	
	

	8.5.3
	[bookmark: _Toc321925282]Review outputs
The outputs from the management review shall include decisions and actions related to the following:
a) improvement of the effectiveness of the management system and its processes;
b) improvement of the certification body related to the fulfilment of this International Standard;
c) resource needs.

	
	
	
	

	8.6
	[bookmark: _Toc262640878][bookmark: _Toc321925221][bookmark: _Toc321925283][bookmark: _Toc321929444][bookmark: _Toc330555430]Internal audits (Option A)

	6.4 Internal audit – following additional requirements shall be applicable: 

	
	
	

	8.6.1
	The certification body shall establish procedures for internal audits to verify that it fulfils the requirements of this International Standard and that the management system is effectively implemented and maintained.
NOTE	ISO 19011 provides guidelines for conducting internal audits.

	6.4.1 The objectives of the internal audit shall also include verification of fulfilment of requirements of the additional RMCPCS scheme specific requirements as specified in “RMCPCS Certification Process” and this document. 


	
	
	

	8.6.2
	An audit programme shall be planned, taking into consideration the importance of the processes and areas to be audited, as well as the results of previous audits.
	6.4.2 The audit program shall cover all applicable elements of the respective standard as relevant  (ISO/IEC 17065 or ISO/IEC 17021 and those specified in “RMCPCS Certification Process” and this document. 

	
	
	

	8.6.3
	Internal audits shall normally be performed at least once every 12 months, or completed within a 12-month time frame for segmented (or rolling) internal audits. A documented decision-making process shall be followed to change (reduce or restore) the frequency of internal audits or the time frame in which internal audits shall be completed. Such changes shall be based on the relative stability and ongoing effectiveness of the management system. Records of decisions to change the frequency of internal audits, or the time frame in which they will be completed, including the rationale for the change, shall be maintained
	
	
	
	

	8.6.4
	The certification body shall ensure that:
a) internal audits are conducted by personnel knowledgeable in certification, auditing and the requirements of this International Standard;
b) auditors do not audit their own work;
c) personnel responsible for the area audited are informed of the outcome of the audit;
d) any actions resulting from internal audits are taken in a timely and appropriate manner;
e) any opportunities for improvement are identified
	6.4.3 The internal audit shall be conducted by personnel knowledgeable in certification, auditing and the requirements of ISO/IEC 17065 or ISO/IEC 17021 and the scheme specific requirements as specified in “RMCPCS Certification Process” and this document. 
6.4.4 The internal audit report shall clearly report both the compliance (to the requirements specified vide clause 6.4.1 above and the certification bodies own systems) aspects as well as the observed gaps (non-conformities), areas for improvement, along with the objective evidences to support the conclusions drawn.



	
	
	

	8.7
	[bookmark: _Toc262640879][bookmark: _Toc321925222][bookmark: _Toc321925284][bookmark: _Toc321929445][bookmark: _Toc330555431]Corrective actions (Option A)

	
	
	
	

	8.7.1
	The certification body shall establish procedures for identification and management of nonconformities in its operations
	
	
	
	

	8.7.2
	The certification body shall also, where necessary, take actions to eliminate the causes of nonconformities in order to prevent recurrence
	
	
	
	

	8.7.3
	Corrective actions shall be appropriate to the impact of the problems encountered
	
	
	
	

	8.7.4
	The procedures for corrective actions shall define requirements for the following:
a) identifying nonconformities (e.g. from complaints and internal audits);
b) determining the causes of nonconformity;
c) correcting nonconformities;
d) evaluating the need for actions to ensure that nonconformities do not recur;
e) determining and implementing the actions needed in a timely manner;
f) recording the results of actions taken;
g) reviewing the effectiveness of corrective actions.
	
	
	
	

	8.8
	[bookmark: _Toc262640880][bookmark: _Toc321925223][bookmark: _Toc321925285][bookmark: _Toc321929446][bookmark: _Toc330555432]Preventive actions (Option A)

	
	
	
	

	8.8.1
	The certification body shall establish procedures for taking preventive actions to eliminate the causes of potential nonconformities
	
	
	
	

	8.8.2
	Preventive actions taken shall be appropriate to the probable impact of the potential problems.
	
	
	
	

	8.8.3
	The procedures for preventive actions shall define requirements for the following:
a) identifying potential nonconformities and their causes;
b) evaluating the need for action to prevent the occurrence of nonconformities;
c) determining and implementing the action needed;
d) recording the results of actions taken;
e) reviewing the effectiveness of the preventive actions taken.
NOTE	The procedures for corrective and preventive actions do not necessarily have to be separate.

	
	
	
	






Specific Requirements for Ready Mix Concrete Plant Certification Scheme (RMCPCS) – Certification Process

Note 1:The requirements specified in RMCPSC Certification Process Issue 1.0/ May 2013 additional to those specified in ISO/IEC 17065 checklist Table 1 are given in the table given below (Table 2).

Note 2: In case the RMCPSC Certification Process has not specified any requirements with respect to a clause/sub-clauses in ISO/IEC 17065: 2012 Process Requirements, then the requirements specified in ISO/IEC 17065: 2012 will apply.





RMPPCS CRM Table 2


	Clause  Reference
	RMCPSC Certification Process  Requirements
	CB’s Manual/Procedure/Form reference
	Compliance
Yes/No
/Partial (PC)
	Remarks/Comments

	1.
	Application for Certification
	
	
	

	1.1
	Application Form

	
	
	

	1.1.1
	The applicant shall indicate the type of certification it is applying for.

	
	
	

	1.1.2
	The application form shall include the information for each plant in the formats of
Tables 1, 2 and 3, which are included in Section B of the “Criteria for RMC Production Control”.
	
	
	

	1.1.3
	The Application Forms shall clearly indicate if any activities covered under the
criteria for certification are carried out at any premises other than the plant location to enable covering the same under audit.
	
	
	

	1.1.4
	The applicant shall specify, in the application form, the coverage of the RMC plant to be audited and certified clearly indicating the activities and whether these are covered at single or more than one location.
	
	
	

	1.1.5
	Irrespective of the number of RMC plants to be covered under certification, each and
every plant shall be audited for the RMC Production Control Criteria.
	
	
	

	1.2
	List of Documents

	
	
	

	
	The applicant RMC plant shall provide to the Certification Body (CB) all Tables 1 to 11 in Section B of BMTPC’s document on “Criteria for RMC Production Control” duly filled up (wherever necessary) and with supporting documents.
	
	
	

	1.3
	Information for Applicants
	
	
	

	1.3.1
	1.3.1 The certification body shall maintain and make publicly available (on its web site and by other modes) accurate information describing its certification processes for granting, maintaining, extending, renewing, reducing, suspending or withdrawing certification, and
geographical areas in which it operates. The information shall include:
a) reference to the Certification Criteria,
b) procedure for obtaining RMC Certification, a detailed description of the initial and continuing certification activity, including the application, initial evaluation, periodic surveillance, evaluations, and the process for granting, maintaining, reducing, extending, suspending, withdrawing certification and re-certification.
c) an Application form;
d) list of documents required to be submitted along with the application.
e) information about the fees for application, initial certification and continuing certification and policy for the fee
f) documents describing the rights and duties of certified clients, and
g) information on procedures for handling complaints, feedbacks and appeals.

	
	
	

	1.4
	Registration of Application
	
	
	

	1.4.1
	The CB shall respond to all enquiries received from prospective applicants for RMC Capability Certification  with complete information for facilitating a registration of an applicant, within 7 days of receipt of the query.

	
	
	

	1.4.2
	The prospective applicant RMC plant shall apply to any of the approved
Certification Bodies on the Application format prescribed by the CB, and provide the information as mentioned in previous clauses and any other information the CB may consider relevant to the certification process.
	
	
	

	1.4.3
	The prospective RMC plant shall declare (in the form of an undertaking) whether it has been an applicant / certified under this Scheme with or by any other certification body, and if yes then shall provide the previous evaluation reports to the new certification body. The certification body may verify the information provided by contacting the earlier certification body.
	
	
	

	1.4.4
	The prospective applicant RMC plant shall along with the application declare any
judicial proceedings relating to its operations, any proceedings by any Regulatory body or suspension / cancellation / withdrawal of any certification / approvals under any
Regulations or otherwise. Such declaration shall be a part of the undertaking mentioned in 1.4.3 above.
	
	
	

	1.4.5
	Certification is granted only against the current relevant certification criteria. The
certification body shall review all applications for the above and ensure the same.
	
	
	

	1.4.6
	All applications for certification shall be reviewed by the certification body for
adequacy and deficiencies observed, if any, shall be informed to applicant RMC plant within 7 days of receipt of application. Review of applications shall be done by a
competent person. Records of review shall be maintained.
	
	
	

	1.4.7
	Only applications found to be completely filled and supported with all documents
sought shall be accepted and registered in order of receipt with a unique identification
number, acknowledged and records maintained. Registration shall be done within 7 days of receipt of application or information in response to the deficiencies communicated as per 1.4.6 above. In case the applicant discloses any proceedings, suspensions etc. as per 1.4.3 above, the applicant shall not be entertained for a period of one year from the date
of conviction, suspension, withdrawal, deregistration etc.
	
	
	

	1.4.8
	If the RMC Certification of either type has been suspended / cancelled by any
approved CB, the application from such an RMC plant shall not be accepted till
suspension is lifted by the concerned CB or for one year from the date cancellation of certification.
	
	
	

	1.4.9
	If ISO 9001 certification of the applicant is under suspension, application for RMC9000+ Capability Certification shall not be entertained till the suspension of ISO 9000
certification is revoked. In case ISO 9000 certification of a plant is cancelled by any CB, the application for RMC 9000+ Capability Certification shall not be accepted for a period of one year from the cancellation.
Not applicable for applications concerning “RMC Capability Certification” ISO/IEC 17065 accreditation.
	
	
	

	1.4.10
	The antecedents of the applicants shall be checked in relation to the Scheme.
Applications from RMC plants who have earlier either misused the RMC Certification, or whose earlier certificate was cancelled because of violation of terms & conditions / misuse of certification or have been implicated / convicted by the court, shall not be entertained for a period of 3 years of conviction / strictures by the court / cancellation of the certificate
by any CB.
	
	
	

	1.4.11
	Applications from RMC plant found to be misusing the RMC Certification while their
application is being processed for grant of certificate, shall not be processed any further, and rejected after a due notice of 15 days. Fresh applications from them shall be treated as per clause 1.4.10 given above.
	
	
	

	1.4.12
	Requests for grant of certification from previous applicants shall be processed like
a fresh application and the entire procedure for grant of certification shall be adhered to subject to clauses 1.4.8 to 1.4.11 above.
	
	
	

	1.4.13
	Certification Bodies shall reject or close an application under the following
Conditions:
a) if Initial Evaluation is not carried out within 3 months of registration of application.
b) if the entire certification process is not completed within 6 months of registration of application.
c) If the applicant shows no progress towards completion of corrective actions within 3 months of Initial Evaluation and 6 months of Registration of application.
d) Misuse of RMC Certification
e) Evidence of any malpractice
f) f) Voluntary withdrawal of application.
	
	
	

	1.4.14
	The application fee, if charged by CB, shall be non refundable.
	
	
	

	2.
	Audit Programme
	
	
	

	2.1
	Audit Programme
Considering the type of the certification sought, the following program shall be followed:


	[bookmark: _Hlk526455737]Certification Activity
	RMC Capability Certification

	Certification Audit – Stage 1
	NA

	Certification Audit – Stage 2
	Applicable

	Surveillance – Six monthly including one
surprise audit each year
	Applicable




	
	
	

	2.2
	Sampling of plants to be audited

	
	
	

	2.2.1
	Each plant applying for certification shall be audited for the RMC Production Control Criteria.
	
	
	

	2.2.2
	The ISO 9001 audits may be carried out on sampling basis as allowed under ISO9001 certification.

Not applicable for applications concerning “RMC Capability Certification” under ISO/IEC 17065 accreditation.

	
	
	

	3.
	Audit Mandays
	
	
	

	3.1

	The mandays required to conduct an effective audit shall be calculated inaccordance with the following Table:

	
	Audit Mandays

	Certification Activity
	RMC Capability Certification

	[bookmark: _Hlk526455880]Certification Audit
	2 min. per plant 

	Surveillance 
	2 min. per plant 



Notes:
1. The audit time shall include at least one man-day (8 hrs.) on-site audit. Auditpreparation and report preparation time shall be additional and shall be at least oneman-day.
2. CBs shall witness all the tests as mentioned in Table 4 of the RMC PCS Criteria during each onsitevisit.

	
	
	

	4.
	Certification Audit Planning
	
	
	

	4.1
	Preliminary information to be provided to the CB
	
	
	

	4.1.1
	Before starting the Initial Evaluation, the Applicant shall provide the CB with the documentation as mentioned in Tables 1 to 11 in Section B of the “Criteria for
RMC Production Control”.
	
	
	

	4.1.2
	Apart from information regarding the equipment and facilities of the RMC plant, theapplicant shall provide information regarding the plan and frequency of controls carried outon incoming material, production facilities and testing equipment in order to allow auditorto have a preliminary overview on the plant.
	
	
	

	4.1.3
	The documentation to be provided is the following:

	Documentation
	RMC Capability Certification

	Production and quality control manual
	Applicable

	Quality Manual
	NA




	
	
	

	4.2
	Audit Team

	
	
	

	















	The CB shall appoint an Audit Team having the necessary competences and skillsrequired to conduct the audit.

	Audit Type
	Audit Team Composition

	Certification Audit 


	1 Auditor + 1 Technical Expert (if Auditor is not qualified for RMC
sector)

	Surveillance
	same as above



Please also see the requirements specified n Clause 4.2 of the document RMCPCS Requirements for CB’s. These are specified against clause 6.1.2  of ISO/IEC 17065 in CRM Table 1 and the same shall apply for audit/evaluation of the RMC plant against the Criteria for Production Control of Ready Mixed Concrete”.  
In respect of team competence following shall apply as specified in the document Requirements for CB’s
4.2.2  Not applicable for “RMC Capability Certification under ISO/IEC 17065 accreditation.

4.2.3 One of the auditors/evaluators in the team shall be nominated as the team leader. The team leader shall be a ISO 9001 Auditor, qualified as team leader as per the requirement given in ISO/IEC 17021. 

	
	
	

	4.3
	Audit Plan
	
	
	

	4.3.1
	The CB shall ensure that the Audit is conducted during working days in whichcustomers’ orders are being produced and delivered.
	
	
	

	4.3.2
	Audit shall not be planned in case the RMC plant is non-operational and, as far aspossible, on Monday (often without or with low production) and within one week followingrelevant holidays (e.g. Diwali) since it may be difficult to verify all the aspects of productionprocesses.
	
	
	

	4.3.3
	The Auditors, if more than one, may conduct part of the audit in parallel being focused on specific processes.
	
	
	

	4.3.4
	The audit of the Headquarters should be planned late in the afternoon to optimizethe time spent in the morning and early in the afternoon to verify the operations and theplant equipment.
	
	
	

	5.
	Certification Audit
	
	
	

	5.1
	Certification Audit
	
	
	

	5.1.1
	RMC 9001+ QMS based Certification
Not applicable for “RMC Capability Certification” under ISO/IEC 17065 accreditation
	
	
	

	5.1.2
	RMC Capability Certification Audit
	
	
	

	
	Audit at RMC Plant
Objective: Verifying the effective implementation of the Criteria for RMC Production Control.
Opening Meeting
During the Opening Meeting, the Team leader shall ask the Management Representative to show the list of customers’ orders undertaken in last 6 months including the ones to be processed during the day (for verification, the auditor is free to select any five random orders since last audit including at least one from the ones executed during the day of the audit).
The audit plan shall be modified accordingly.
During the opening meeting, the Team leader shall collect information on the situation and on changes concerning RMC plant, equipment, raw materials and anything else relevant.

	
	
	

	5.1.3
	Safety during audits
	
	
	

	5.1.3.1
	The Audit involves risks linked to the need to travel to work environments.
Responsibility for risk analysis and the identification of the most suitable means ofprotection is of the RMC plant that manages the building or factory.
	
	
	

	5.1.3.2
	However, auditors must have personal protective equipment which may bereasonably required to run in the security checks. In particular, each auditor must go to the sites to verify with at least:
 helmet;
 safety shoes;
 goggles;
 ear protectors;
 high visibility vest
	
	
	

	5.2
	Use of the Check List

	
	
	

	
	The Audit shall be conducted for each type of certification (RMC Capability Certificationand RMC 9001+ Capability Certification) in accordance with the following instructions:
	
	
	

	5.2.1
	Capability Certification
The audit shall be conducted with the help of the Check List included in Section B of theCriteria document. The auditor shall fill in the entire Check List along with remarks giving objective evidence of compliance/non compliance in the production facility itself, and not in the office.
	
	
	

	5.2.2
	RMC 9001+ Capability Certification
.
Not applicable for “RMC Capability Certification” under ISO/IEC 17065 accreditation
	
	
	

	5.3
	Nonconformities

	
	
	

	
	Objective: To establish criteria for determining the relevance of evidences considered asNCs to reduce variation among auditors and CBs.
	
	
	

	5.3.1
	Classification and Closure

	Non conformity
	Description
	Time frame for closure

	Critical
	Noncompliance with a requirementwhich indicates serious failure of the plant’s capability to produce and deliver RMC to meet the customerrequirements
	Within 15 days. Corrective Actions shall be submitted to CB within 10 days. Onsiteverification to be undertaken within 5 days & decision
taken either to close the NCs or suspend certification

	Major
	Nonconformity regarding a Management system requirement which does not allow the production and delivery process to meet the customer requirements (applicable to ISO 9001 requirements only as defined by CB), or As given in the Criteria for
classification below
First part not applicable for “RMC Capability Certification under ISO/IEC 17065 accreditation
	Within 1 month. Evidences of
closure shall be provided to the CB; verification to be
done on site

	Minor
	Noncompliance with a requirement which does not compromise either the overall management system
effectiveness or the production and
delivery process
	Within 3 months; Evidences
of closure shall be provided to
the CB; verification to be
done in the following
surveillance audit





	
	
	

	5.3.2
	Criteria for Classification

	Critical NCs
	Major NCs
	Minor NCs

	Check List items as under:
3.2.1.1 (Storage - Cement only),
3.2.1.2 (Batching & Mixing),
3.3 (Laboratory),
5 (Concrete Mix Design),
6 (Production and Delivery),
6.1 (Identification and traceability),
7 (Control of Process control
equipment and measurements)
	3.2.1.1 (Storage – other
than Cement),
3.2.1.3 (Delivery Fleet),
3.4 (Key Personnel),
4 (Control of Incoming
materials),
8 (Complaints)
	6.2 (Control of nonconforming
products),
9 (Feedback)



The certified clients shall be shown with a green colour code on the CB’swebsite as a sign of their current status. In case critical NCs are raised, the status shall beclassified as ‘Certification Status under Review’ and colour coded as Orange. In case the
certification is suspended, the colour code Red would be used to indicate the status ofcertification.
Any non-compliance observed during audit, for which corrective actions are taken on-siteduring audit and not raised as non-conformity, shall however be reported in the reportfindings.
The Non Conformities and related corrections and corrective actions shall be:
a) prepared by the Team leader before the Closing Meeting
b) discussed with the Customer
c) countersigned by the Team leader and the Customer’s representative
d) sent to the CB for verification.

	
	
	

	5.4
	Audit Report
	
	
	

	5.4.1
	The CBs shall send the Audit Report within 7 days from the date of the completion of the audit to the client.

	
	
	

	5.4.2
	Irrespective of the Scope of the Certification (Company-wide, Regional office, List of
RMC plants, Single plant), the Audit report shall:
a) describe the structure of the audited RMC plant
b) specify the part of the RMC plant to which each NC is addressed
c) the processes excluded by the Scope of the certification, if any,
Please also see requirement specified in RMCPCS Requirements for CB’s clause 5.4 (against clause 7.4.9 of ISO/IEC 17065.
	
	
	

	6.
	Certification Decision
	
	
	

	
	The CB shall grant the certificate when all the following conditions are met with:
a) All NCs raised are closed – critical and major after onsite verification and minor afteroff-site verification
b) payment of outstanding dues
	
	
	

	7.
	Surveillance
	
	
	

	7.1
	Type 
	
	
	

	
	Two types of surveillance audits shall be carried out:
a) Planned Surveillance Audits
b) Surprise Audits (with a short notice of 3 days)
	
	
	

	7.2
	Frequency
	
	
	

	
	To ensure more stringent control on production and delivery processes and monitor the effective implementation of the Certification Scheme, the frequency of surveillances shall be as follows:

Surveillance Audit shall be conducted within every six month period with at least one Surprise Audit in a year. The Surprise can be in addition to Surveillance audit shall be one of the two Surveillance audits to be carried out in a year. Surveillance shall normally be held within the defined period and a delay of maximum one month beyond the due date shall only be allowed in exceptional circumstances. Any further failure to conduct surveillance shall result in suspension of the certificate.
	
	
	

	8.
	Complaints – Covered under clause 7.13 of ISO/IEC 17065 in this CRM.
	
	
	

	9.
	Certificate
	
	
	

	9.1
	Certificate
The organization may achieve one of the following certificates:
	Certificate 
	Object
	Extension
	Certificate number

	Single plant
	All the processes
carried out by the plant
	Single plant
	One certificate number

	Cluster
	Group of plants sharing
common facilities or
processes
	Group of plants
	One certificate number for
cluster of plants (a list of
plants certified in the
cluster is given)

	Company
	Entire company
	All plants
	One number per company
(the certificate shall have
an annexure with the list
of certified plants)



	
	
	

	9.2
	Information - The certificate shall report the following information:
certificate number
certification scheme name (or logo)
reference to certification criteria
company name (should be a legal entity)
certified plant address
scheme logo
logo of the CB
accreditation number of the CB
date of certification
expiry date
signature of the CB's legal representative
In case of organization certification, the CB shall annex to the certificate the list of thecertified plants.
	
	
	

	9.3
	Validity - The certificate shall be valid for 3 years from the date of issuance.
	
	
	

	10.
	Suspension and Withdrawal
	
	
	

	10.1
	Suspension

	
	
	

	10.1.1
	The certification body shall issue instructions to the certified RMC plant for suspension of certification when:
a) A critical NC is raised during any surveillance audit and not resolved within 15 days.
b) The major NCs issued are not closed in timelines prescribed.
c) Repeated major NCs are raised in consecutive surveillance assessments.
d) There is failure to organize a surveillance audit within the specified time period.
e) There is non-payment of outstanding dues.
f) Any major changes have taken place in the legal status, ownership, name etc without prior information to the CB.
g) Any wilful misuse of the logo of the Scheme is detected.
h) Any wilful false declaration in the application form or otherwise is detected.
i) Excessive or serious complaints against the RMC plant’s production or management system are received and are found to be valid.
j) The RMC plant voluntarily requests a suspension. Such request must be submitted in writing to the CB along with the reasons. The CB may decide to accept the request but may not allow the client to revoke suspension on its own.

	
	
	

	10.1.2
	The certification body shall issue due notice of at least one week for suspension of certification to the RMC plant. In case of critical NCs, the notice may not be required.
	
	
	

	10.1.3
	On receipt of instructions for suspension of certification, the certified plant shall suspend claiming RMC certification with immediate effect.

	
	
	

	10.1.4
	The certification body shall revoke suspension only when Corrective actions have been taken and verified by the certification body.
	
	
	

	10.1.5
	Suspension shall not exceed a period of six months. The RMC plant’s inability to resolve issues relating to suspension within this period shall lead to withdrawal of certification after due notice of 15 days is given.
	
	
	

	10.2
	Withdrawal
	
	
	

	10.2.1
	Certification body shall withdraw the certificate when
a) Certified unit contravenes the terms and conditions of certification and provisions ofthe RMC Plant certification scheme
b) RMC Plant is not conforming to the requirements of the Certification Criteria and thecorrective actions taken are not ensuring compliance,
c) The proposed plan for corrective actions will take a considerable time beyond 6 months for implementation.

	
	
	

	10.2.2
	Certification body shall withdraw the certificate at the request of the certified plant, if the operation(s) in the certified plant premises can no longer be carried due to reasons of natural calamities such as flood, fire, earthquake etc, lock out declared by the management, or closure of business operations etc.
	
	
	

	11.
	Change of Location / Ownership / Name
	
	
	

	11.1
	Duty of Information
	
	
	

	11.1.1
	11.1.1 The certified RMC plant shall inform the CB of any change:
a) in the location of the plant
b) in the ownership;
c) in the name
	
	
	

	11.1.2
	Treatment of information
	
	
	

	11.1.2.1
	On receipt of information at 11.1.1a above, the certification body shall suspend certification of the certified plant with immediate effect. The certified plant shall be subject to an evaluation at the new site like certification audit of an applicant. If the evaluation is satisfactory, the CB shall transfer the Certificate to the new location and the suspension of the RMC plant shall be revoked. The CB shall endorse the change of premises on the Certificate. In case of an applicant changing location, a fresh evaluationat the new site shall be carried out.
	
	
	

	11.1.2.2
	In the event of 11.1.1b above, the plant shall provide necessary
documentary evidence to the CB. The new management of the organization shall submit its acceptance of the agreement for certification with the CB. The same process shall be followed as and when an existing applicant undergoes a change in management. This shall not call for a visit to the production site

	
	
	

	11.1.2.3
	In the event of 11.1.1c above, the applicant/certified RMC plant shall inform the change in the name to the CB supported with documentary evidence, and if satisfied the CB shall endorse the Certificate in the new name.
	
	
	

	12.
	Fee
	
	
	

	12.1
	A fee to be charged to the organization for various activities of the certification scheme, without any discrimination between units, geographical location, size of the unit.

	
	
	

	12.2
	The CBs fee structure shall be publicly accessible and also be provided on request.

	
	
	

	12.3
	CB shall notify and obtain consent to its fee structure from the organizations prior to grant of certification. As and when the fee undergoes a change, the same shall be communicated to all including applicants and the RMC plants certified under this scheme of certification for their acceptance.
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